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FOR RICK GOAD

1963–2007

A friend and encourager who added value to my life.

He loved me unconditionally,

Served me continually, and

Brought joy to me daily.

Thousands would say with me,

“Rick made a difference in our lives.”
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Encouragement is 

oxygen to the soul.

GEORGE MATTHEW ADAMS
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INTRODUCTION 
Encourage Others and Change Their Worlds

Everyone needs encouragement. And everyone—young or old, the successful or less–than–successful, unknown or famous—who receives encouragement is changed by it. As Mark Twain said, “One compliment can keep me going for a whole month.”

Encouragement’s impact can be profound. A word of encouragement from a teacher to a child can change his life. A word of encouragement from a spouse can save a marriage. A word of encouragement from a leader can inspire a person to reach her potential. Like Zig Ziglar says, “You never know when a moment and a few sincere words can have an impact on a life.”

What does true encouragement look like—the kind that changes lives forever? To encourage people is to help them gain courage they might not otherwise possess—courage to face the day, to do what’s right, to take risks, to make a difference. And the heart of encouragement is to communicate a person’s value. When we help people feel valuable, capable, and motivated we sometimes see their lives change forever—and then see them go on to change the world.

If you are a parent, you have a responsibility to encourage members of your family. If you are an organizational leader, the effectiveness of your team increases dramatically in proportion to the amount of encouragement you give the people you lead. As a friend, you have the privilege of sharing encouraging words that may help someone persevere through a rough time or strive for greatness. In the following pages, we’ll see how encouragement has the power to change everything—individuals, families, schools, businesses, churches—by creating an environment where people can become their best.

I hope this book is an encouragement to you. I trust the stories, quotes, and observations will help and inspire you. And once you have been encouraged, I pray you will pass that encouragement on to others. Never forget: Encouragement changes everything. Bless and be blessed!







God’s love for us gives us

the reason to encourage others.

God’s love in us gives us

the ability to encourage others.

God’s love through us gives us

the way to encourage others.



JOHN C. MAXWELL







Be of good courage, 

and He shall strengthen your heart, 

all you who hope in the LORD

PSALM 31 : 24

Encouragement Keeps Us Going

People go farther than they thought they could 

when someone else thinks they can.

JOHN C. MAXWELL







Let no feeling of discouragement 

prey upon you, and in the end

you are sure to succeed.

ABRAHAM LINCOLN
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A WORD TO THE WISE

Nineteenth-century writer Walt Whitman struggled for years to get anyone interested in his poetry. In the midst of his discouragement, Whitman received a life–changing letter from an admirer of his work. The note read: “Dear sir, I am not blind to the worth of the wonderful gift of Leaves of Grass. I find it the most extraordinary piece of wit and wisdom that America has yet contributed. I greet you at the beginning of a great career.” It was signed by Ralph Waldo Emerson.

Whitman enjoyed a long career and is now considered one of the giants of American literature. But when times were tough, he needed encouragement to keep going. When we’re on the brink of failure, the right words at the right time can keep us in the game. When we’re too tired or discouraged to keep going, an act of compassion can give us new strength. There’s no doubt about it: Encouragement enables us to persevere like nothing else.



ENCOURAGEMENT AND 
ENDURANCE

When Rick Hoyt was born in 1962, his parents possessed the typical excited expectations of first–time parents. But then they discovered that during Rick’s birth, his umbilical cord had been wrapped around his neck, cutting off the oxygen to his brain. Later, Rick was diagnosed with cerebral palsy. “When he was eight months old,” his father, Dick, remembers, “the doctors told us we should put him away—he’d be a vegetable all his life.”1 But Rick’s parents wouldn’t do that. They were determined to raise him like any other child.

AN UPHILL BATTLE. Sometimes that was tough. Rick is a quadriplegic who cannot speak because he has limited control of his tongue. But Rick’s parents worked with him, encouraged him, and taught him everything they could, always including him in family activities. When Rick was ten, his life changed when engineers from Tufts University created a device that enabled him to communicate via computer. The first words he slowly and painstakingly punched out were, “Go Bruins.” That’s when the family, who had been following the NHL’s Boston Bruins in the playoffs, discovered Rick was a sports fan.

One day in school when he was fifteen, Rick found out about a fundraising 5K race (3.1 miles) intended to help a young athlete who had been paralyzed in an accident. He told his father that he wanted to participate. Dick, a lieutenant colonel in the Air National Guard (now retired), was in his late thirties and out of shape. But he wanted to encourage his son, so he agreed to run and push his son in a modified wheelchair. When they crossed the finish line (second to last), Dick recalls, Rick flashed “the biggest smile you ever saw in your life.” After the race, Rick wrote out this simple message: “Dad, I felt like I wasn’t handicapped.” After that day, their lives would never be the same again.

WORKING TOGETHER. What does a father do when his son, who has never been out of a wheelchair, says that he loves to race? He becomes his boy’s hands and feet. That’s the day “Team Hoyt” was born. Dick bought Rick a more sophisticated racing chair. Then the quadriplegic teenager and the out–of–shape dad began running together—and not just casually. Before long, they began training seriously, and in 1981, they ran in their first Boston Marathon together. After that they hadn’t missed a Boston Marathon in twenty years.

After four years of running marathons, the two decided that they were ready for another challenge: triathlons, which combine swimming, cycling, and running. That was no small challenge, especially since Dick would have to learn how to swim! But he did. Dick explained, “Rick’s the one who has motivated me because if it wasn’t for him, I wouldn’t be out there competing. What I’m doing is loaning Rick my arms and legs so he can be out there competing like everybody else.”2

Of all the triathlon races in the world, one is considered the toughest—the Ironman in Hawaii. The race consists of three back–to–back legs: a 2.4 mile swim, a 112 mile bike race, and a full marathon run of 26.2 miles. It’s an excruciating test of stamina for any individual. In 1989, Dick and Rick competed in the race together. For the swimming portion, Dick towed a small boat with Rick in it. Then he biked for the 112 miles with Rick in a seat on his bicycle’s handlebars. By the time they got to the running portion, Dick was exhausted.

But Dick wasn’t going to let Rick down. All he had to do was think of the encouragement his son received when they competed. Rick’s words must have rung in his ears:

“When I’m running, my disability seems to disappear. It is the only place where truly I feel as an equal. Due to all the positive feedback, I do not feel handicapped at all. Rather, I feel that I am the intelligent person that I am with no limits.”3

Lifting up his son was what made all the training and pain worthwhile. Dick loaded Rick into his running chair, and off they went to finish the Ironman. The two of them finished the race in a little over 13 hours and 43 minutes—a very strong time.

Since then, Rick has earned his college degree, and he works at Boston University helping to design computer systems for people with disabilities. And of course, he still competes with his father, who is now over 65 years old. By competing, they encourage each other. As of March 2007, Team Hoyt has completed a total of 942 races. They’ve run 65 marathons and 216 triathlons, including six races at Ironman distances. And they will keep running. “There is nothing in the world that the both of us can’t conquer together,” says Dick.4 That is the power of encouragement.

ADAPTED FROM

The 17 Indisputable Laws of Team work

There are three kinds of people in the world today. There are “well–poisoners,” who discourage you and stomp on your creativity and tell you what you can’t do. There are “lawn–mowers,” people who are well–intentioned but self–absorbed; they tend to their own needs, mow their own lawns, and never leave their yards to help another person. Finally, there are “life–enhancers,” people who reach out to enrich the lives of others, to lift them up and inspire them. We need to be life–enhancers, and we need to surround ourselves with life–enhancers.

WALT DISNEY





End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   


OEBPS/images/9781404104235_0128_003.jpg





OEBPS/page-template.xpgt
               



OEBPS/images/9781404104235_0117_002.jpg





OEBPS/images/9781404104235_0125_002.jpg





OEBPS/images/9781404104235_0122_002.jpg





OEBPS/images/9781404104235_0112_002.jpg
L2222





OEBPS/images/9781404104235_0105_003.jpg





OEBPS/images/9781404104235_0114_002.jpg





OEBPS/images/9781404104235_0113_002.jpg





OEBPS/images/cover.jpg
O HN C.
IMAXWELL

@ AN GRESS
BV ERE T EIIEIN' G





OEBPS/images/9781404104235_0024_001.jpg





OEBPS/images/9781404104235_0048_001.jpg





OEBPS/images/9781404104235_0026_001.jpg





OEBPS/images/9781404104235_0044_001.jpg





OEBPS/images/9781404104235_0020_002.jpg





OEBPS/images/9781404104235_0054_002.jpg





OEBPS/images/9781404104235_0022_004.jpg





OEBPS/images/9781404104235_0051_005.jpg





OEBPS/images/9781404104235_0034_004.jpg





OEBPS/images/9781404104235_0044_002.jpg





OEBPS/images/9781404104235_0036_003.jpg





OEBPS/images/9781404104235_0008_002.jpg





OEBPS/images/9781404104235_0014_002.jpg





OEBPS/images/9781404104235_0003_002.jpg
JOHN C. MAXWELL

Blrit and. be Blessed.

€ HANGES
EVERYTHING

6

Tromas NELsON.






OEBPS/images/9781404104235_0088_004.jpg





OEBPS/images/9781404104235_0085_002.jpg





OEBPS/images/9781404104235_0096_002.jpg





OEBPS/images/9781404104235_0092_002.jpg





OEBPS/images/9781404104235_0084_005.jpg





OEBPS/images/9781404104235_0082_002.jpg





OEBPS/images/9781404104235_0081_004.jpg





OEBPS/images/9781404104235_0058_002.jpg





OEBPS/images/9781404104235_0076_002.jpg





OEBPS/images/9781404104235_0070_002.jpg
L2222





