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    Introduction


    
      
    


    Hello and thanks for picking up this book. You might be thinking about buying it – if so, buy it, it will change the way you think for the better! If you have already bought this book then congratulations, you have by your intention and willingness to develop yourself taken a step closer to meaningful success.


    In this book, I will challenge your notions of success and help you to clarify what meaningful success is to you. If you are looking for a book that will give you practical tools and an understanding of the context of when and where to use them, you have come to the right place.


    I would like to set my stall out early and tell you exactly what you will get from this book. Over the past twenty years, ever since I first became involved in high-level international sport, I have searched to find the key ingredients that make up success. Over that period there were many times when I was convinced I had found the formula, only to discover another element being revealed. I feel that I have now identified those ingredients, but I will let you be the judge of that.


    My approach to working with businesses and people to create success is based on the insights gained from deep personal experience and the wonderful opportunity I have had to connect to thousands of people through my work as a life and business coach, trainer, motivational speaker and facilitator. My journey has brought me into contact with what would be considered some of the most successful people in many walks of life, from sport, to medicine, to spirituality, to business. The journey has helped me to identify five key ‘states’ of being that will allow you to create meaningful success in your career, business and life. They are:


    
      The State of INSIGHT – creates CLARITY to allow logical and creative thinking to unite.

    


    
      The State of CONNECTION – creates EMPATHY to build relationships with others.

    


    
      The State of CERTAINTY – creates CONVICTION to proceed, based on intuitive wisdom.

    


    
      The State of VITALITY – creates ACTION to create real and meaningful success.

    


    
      The State of SPIRIT – creates PURPOSE that builds uniqueness and leadership.

    


    It is in these five states that some of the most remarkable success stories take place. They are found in every person, team and business, but are demonstrated to varying degrees. We will explore each of these states and, using stories, tools, techniques and insights, you will learn how to harness and utilise these innate powers. Each success state produces or brings forth an ability that will result in the team, company or individual displaying clarity, empathy, certainty, vitality and purpose: a potent cocktail of traits guaranteed to create success.
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    To make them easy to recall and to understand the nature of the 5 States of Success, each state corresponds with a part of the body. The State of Insight is connected with the head, the place where our ideas are born and intellectual capacities for clarity lie. The State of Connection is like the heart, the symbol of relationships, which are built on empathy. The State of Certainty is like our gut, the place we get our feelings of intuition from and our drive and conviction. The State of Vitality connects with our health and the whole physical body, which provides us with the ability to take action. Finally the State of Spirit, which is represented by the intangible and animating force of life inside us all, provides us with our sense of purpose.


    We can also connect each of the 5 States of Success to one of the ancient elements. The State of Insight is like the element of air: our thoughts move and change like the wind. The State of Connection is like water: emotions flowing and ebbing. The State of Certainty is like earth: our gut instincts that are sure, strong and reliable. The State of Vitality is like fire: bringing action, excitement and change. The State of Spirit is like ether: intangible and unseen but crucial in providing a business or life purpose.
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    Each state produces an ability or trait that is highly desirable in the quest for meaningful success. What business or person would not want to have the attributes of clarity, empathy, conviction, action and purpose? Engaging with the 5 States of Success brings out these wonderful abilities.


    When you start to use and combine the 5 States of Success – Insight, Connection, Certainty, Vitality and Spirit – on a daily basis, you will create a personal, team or business culture that will accomplish your ultimate goal, meaningful success, which brings happiness, health and wealth!

  


  
    Reading guide


    
      

    


    This book is divided not into chapters (as that implies that there is a sequence in which this book must be read), but rather into parts. Each part on its own will help you to master the title concept of that section and so can be read and practised in its own right. That said, reading the parts consecutively will allow you to get a very clear picture of the landscape of meaningful success and help you to clearly identify where you can make changes in your life, team or business to create the success that you desire. Think of this book as a tool kit or companion that you can access to gain inspiration or techniques to better cope with or master the situation that you currently find yourself, your team or your business in.


    Opinion will be divided on many of the examples of people and companies used in this book and on whether they can really be considered great or inspirational. In referring to them I will be referring to qualities that they may possess that can lead to meaningful success. This does not mean that they are perfect: what is important is to see and understand how they exemplify the ‘State’ being discussed.


    Most of all try to enjoy this read, because meaningful success does not mean adhering to every word or having to memorise every technique. The beauty of this book is that you will have already experienced the 5 States of Success in your life. What I will do is show you how to create these states on a consistent basis. All you have to do is to bring them into your consciousness so that profound success flows to you, your team, business or organisation.


    OK. Let the journey begin!


    

  


  
    What Does Success Mean to You?


    
      
    


    
      Meaningful success is the type of success that creates happiness, health and wealth.

    


    
      Brendan Foley

    


    So what does success mean to you? This question can lead you to the truth of what you do and how you do it. For most of us the answer is informed by other people’s success and our hunger to have what they have (or at least what we perceive they have!). It may also be informed by our parents, schooling, social conditioning and a host of other environmental and cultural factors that create the state of being which we define as ‘successful’.


    Through the coaching, training and motivation work I have done, and in my own personal and business experience, I have discovered that success is a very relative state that is in constant flux. For example, today my goal may be to complete this section and if I do, I will deem this day a success. Yet some years ago after a car crash, success was getting back to doing the simplest things in life, things that I took for granted. I am sure you have similar stories. What they teach us is: success is relative to your needs on any given day.


    One of the most common definitions of success I come across in the personal setting concerns what is termed financial freedom, or the ability to do whatever you want because you don’t have to earn a living from it. In my view, the notion of financial freedom is a complete fallacy. One reason is that there is no such thing as ultimate financial freedom. It is a fantasy that we have been sold by pedlars of investment funds and get rich quick schemes. We are told to accumulate resources and wealth to achieve this so-called state of freedom. What actually happens is that we acquire a lovely set of ‘golden handcuffs’! I mean that all our possessions actually become traps that deprive us of the very freedom we were meant to be achieving by having them. Every item you collect – property, cars and so on – comes with responsibilities and, of course, running costs. We have to stretch further to pay for these and therefore need to accumulate more. We also get the lovely gift of the fear associated with trying to hang on to these possessions. After a few years of this type of living we become so entrenched in the cycle of accumulation, we completely lose sight of why we ever wanted or needed these things.


    This cycle of accumulation is fully supported by the culture and economy that we live in, so that we arrive at a situation where the behaviour of accumulation becomes classed as normal. By asking yourself what success means to you, you can break this cycle by refocusing on what it is YOU want in your life rather than sleepwalking in an infinite loop of ceaseless accumulation. Some of the most free and happy people I have met are those who consider themselves abundant at all times and are without the need for material satisfaction. In case you think these people are hermits living in nature and outside modern society, many of them are considered highly successful business people; they have plenty, but they do not have an attachment to the material items in their lives and do not allow themselves to be identified or given status by their assets. Ask yourself a question: do you associate feelings of well-being with the assets and possessions you are attached to? If so, you are their prisoner and as such are at their whim, because if they are removed from you, you will feel a lesser person.

  


  
    An ancient Indian legend expresses the attachment we have to our possessions beautifully:


    
      There was a handsome and wealthy Raj who had many farms, a beautiful family with many fine children, a loving wife, many palaces and gardens, wonderful friends, beautiful jewels and treasures and countless works of art. Not only was he rich but he was also wise. He realised that in all he had if he possessed it too tightly it would destroy him with worry and anxiety over protecting this great fortune. So every night when he went to bed he imagined his farms had collapsed under drought, his family and children had abandoned him, his many fine palaces and gardens were destroyed in an earthquake, his friends all died of fever, his jewel and art collection were stolen. So as he went to sleep, he slept as a man with nothing to lose and his sleep was sound.

    


    
      When he would awake in the morning to see his love lying beside him he would be filled with great joy and wonder; when he embraced his children he did so like a man returned from the dead; when he saw his artwork and treasure he was filled with glee and admiration of their workmanship; when he met his friends he greeted them with the gusto of meeting long lost companions; and when he surveyed all that he owned he was filled with huge gratitude and happiness.

    


    I love this story as it captures the thoughtless attachment that we have to our possessions and shows us how we can become dim and unaware of the great treasures all around us. Now I would not go as far as to recommend visualising losing everything, but the point is well made in the story.


    If you are thinking about business or your career in terms of success, this can become another trap, if you let it. I meet many people who do great work but who complain that the only reason they work so hard is to provide for their family and for their family’s happiness. The irony here is that if your family had a choice they would not want more possessions, they would want you and your time. As you can see there is a pattern emerging here with two major themes: lack of awareness of what you really value and an attachment to something that creates fear. To counteract these very powerful forces we really need to understand what success means to each of us.


    The garden of life


    To help you do this it is very worthwhile to look at your life as being a garden. Each area of your life will be represented in your plot. For example your family may be the fruit bushes and trees, your health may be hedges and borders, your career or business the lawns, your education and hobbies the shed, your spirituality the pond and fountain, and finally your voluntary contribution the rose bushes and shrubs. As in life, you will tend more carefully the areas that you enjoy most or feel are most important. Maybe you are passionate about your lawns (career) and cultivate them with care and attention. If this is the case then you will have immaculate lawns of stunning green (or a very successful career). But what is happening to the rest of your garden? Are the fruit bushes and trees (your family) becoming overgrown and stifled by your lack of attention? Is the garden shed getting dusty and cobweb covered (in other words are your education and learning growing old and stale)? While you are tending your lawns with such care what is happening to the borders and hedges (your health)? Are they top heavy and in risk of collapse?

  


  
    The analogy of the garden of life helps us to recognise all the areas that make up a fulfilling and happy existence and that they all require attention and care. This is never more important than when we consider what success means to us. Success in one area of your life only is just an illusion of success, as what is in fact often happening is an imbalance. We are creatures of balance and whether it is a business, a team or a person, balanced success across a range of areas is true success.


    Exercise


    
      	Look at the headings below and, using a scale from 1 to 10 where 1 is very poor and 10 is excellent, score the areas of your life in terms of how much attention you give to each.

    
[image: ]


    How did you score? You may be realising that you have over-invested your energy and time in some areas of your life to the detriment of others. Your score will also be very dependent on your stage of life and the current cycle of activity you are engaged in.


    Quite recently this issue arose for one of my clients who wanted to undertake a master’s degree in business. He has a full-time job that was prepared to support him with a half day off every Friday, but he would be required to study every evening during the week and attend classes at the weekend. He has four children and a wife. We quickly realised that if he was to take on the master’s study then he would score very highly on the Education and Learning scale, but that this would negatively impact on the time he would have available for Family/Relationships, his Sport/Hobbies and his Friends/Social, and by not having those outlets his Health/Fitness would also suffer. Having received this insight he relooked at his need for learning and decided to do a module-based master’s degree over five years rather than two years. By doing this he could achieve a healthy balance in his life and ultimately create more happiness. By recognising the consequences of his decision early, he could tend to the ‘garden of life’ in a way that would reward him and not create family problems which might lead to him abandoning his studies.

  


  
    
      Exercise

    


    
      	Think about what you want to achieve and how it will affect your garden of life.


      	Do you need to adjust your goals?

    


    What makes your heart soar?


    
      

    


    This question provides the answer to what creates success and happiness in your life. It is both a challenging and a freeing question as it asks us if we are ready to be happy doing what we love. Or will we keep pedalling along on the hamster wheel of life dreaming about what we could do rather than ever truly engaging with this question?


    To ask this question and to be prepared to follow the outcome, or answer, requires bravery. Most people you will meet in your life will ‘toe the line’ and do what others think are the right things for them to do. In my opinion very few people are brave enough to step outside the conventional or traditional view of life to explore living their dream. This is why so few people ultimately reach the high pinnacles of human achievement and happiness. I believe those who surrender to what makes their heart soar create massive happiness and by default produce what others would consider mighty achievements.


    What would you be doing now if there were no barriers, no rules and all your expenses would be paid for one year? Many people will flippantly make statements such as ‘living on a desert island’, ‘not working’, ‘driving a Ferrari’. However, when pressed you start to see the real magic begin to happen. As people share what really gives them a great sense of well-being their eyes light up, their pulse quickens, they relax and their gaze goes into the middle distance as they describe in brilliant, emotive and evocative terms what truly inspires or motivates them. Their true calling. Then, as suddenly as the dream started, they are hauled back into the reality of their lives and become dismissive about achieving their dream, usually because ‘that won’t pay the bills’ or other such excuses.


    In my experience, the magic actually ensures a person will be a huge success in their chosen field or calling. This is where we start to see that what people really want is vocations, not jobs. I define a vocation as something you would do because you love it so much, even if you were never paid for it! When you connect to what makes your heart fly high your passion becomes infectious; this makes you highly attractive and valuable to others and by default, and not design, you will be able to earn your living from your calling.

  


  
    For example, a friend of mine is an incredible artist, but works in sales. He is good at both painting and sales, but what truly makes him happy is his artwork. He has had several very successful exhibitions but refuses the call of his creativity as he hangs onto the sales job because it gives him security and stability. Is this also you? Conversely I know bankers who have become trainers, software engineers who have become sports therapists, human resource managers who have become alternative medicine practitioners, advertising executives who have become chefs, and nearly all are happy and successful, or on their way to getting there.


    You may ask, ‘But how do I pay my bills while I make a transition or explore myself?’ In my experience, I have found that people are very resourceful when they take the leap of faith to pursue a new direction. If the direction is right for you, you will be filled with energy and excitement that allows you to find sources of finance. Some people start new businesses by night or at the weekend while holding down a job. Many people find that once they make a commitment to change, savings, an unexpected windfall, a surprise investor or backer, or the opportunity to be paid for what you wish to do serendipitously appears. I believe many of these new sources of revenue can be attracted at a subconscious level where we are able to identify opportunities that we were previously blind to.


    Realisations


    
      

    


    I speak from first-hand experience. I have always loved communications, whether it is TV, advertising or any type of graphic format. My path took me through an honours degree in marketing to a professional post in advertising and from there into a series of advertising and marketing roles. I was very good at what I did and rapidly rose to the top of the profession. What I discovered in my work was that I was always given people to work with who were considered difficult clients. I saw this as a challenge, not about the client being tough, but more about my ability to find the right words and manner in which to connect with those clients. During this time I won industry awards and surprised myself at what I could achieve, but something was gnawing at me. Something I did not fully understand yet.


    In 2005, three weeks before my wedding, my father had a terrible accident and a few weeks after the wedding he passed away. This blew my world apart. While tragic, however, it also held a positive aspect. It made me step back from my life and get some perspective on myself. I discovered that in the busyness of being busy I had been a brilliant goal achiever, as when I thought about something I wanted, I would go after it and usually get it. I also discovered, though, that I was not a good goal maker. I had never taken the time to ask what I really wanted and was caught up in the rat race of modern life. I believe if I was still in advertising today I would have burned out with the speed I was moving at. I realised after my father’s passing that life is too valuable not to spend it the way you really want and in a way that can make you and others happy. This was the gnawing feeling that I had had, a feeling that I could be something different, could be helping others while still achieving personally. While I did not have the words to express it, what I had stumbled upon was the idea of living a life defined by meaningful success.

  


  
    On a three-day seminar by Tony Robbins, an American motivational speaker, that my employers had arranged for the team in the office, I had my big moment. I realised that my love of sailing was not so much about winning as about what makes teams and people winners. I realised my career had brought out a skill in me to help people understand themselves and to communicate their message. I realised that a life well lived is a life that feels purposeful and in some way can serve a greater good. So I decided to get into the area of helping people to achieve their potential and established my training and coaching company, Seachange Training (www.seachangetraining.com).


    Paralleling this new beginning for me in coaching and training, I also had great success in my chosen sport and passion, yacht racing. Along with my team, we won first the UK National Championships with all first places and then the French National Championships, again with all first places, and we finished second in the Offshore Sailing World Championships (Commodores’ Cup 2006). Both the business and sporting success came from realising that what really lights my fire and makes my heart soar like an eagle is creating personal success, being of service to others, motivating others and helping them see their own brilliance.


    I started my business in an economic depression, giving up a solid job with great prospects (as others saw it). A business consultant or financial advisor would have told me not to do this, as the training and coaching business was beginning to feel the effects of the recession. But I had something that their spreadsheets and predictions could not calculate – passion and belief. These were ignited and flowed infinitely because I took the bold step to follow my dream. It was a very frightening step to take, to jump out on my own and pursue a career that did not have a career path or best practice route. I am happy to say that today I am fulfilling my purpose and am as passionate now, if not more so, as I was the day I started my business. I am also happy to say my business is very successful. I believe that part of my continuing success is because I regularly ask myself, ‘What makes my heart soar?’ When I get a good feeling, I go with it and so does the business. When I find we are doing business that does not make our hearts soar, we move on to what does. As a friend of mine beautifully puts it, ‘follow your bliss’ – a line from the author Joseph Campbell. By living and breathing what we really love, we create meaningful success. I hope that you might take from my story the belief to do what you have always wanted to do or change what your company does to reflect your passions and desires.


    But I don’t know what I really want to do


    I have to admit that most people when really pressed find it hard to identify the ‘job’ or ‘career’ that they are most attracted to or that would fulfil their sense of life purpose. Most people make the mistake of believing that a life purpose or most fulfilling way to make a living are the same as a job or career. As long as people interpret the question in this way then they will struggle to find what they are looking for. If we separate out what we know as jobs or careers and focus instead on the feeling state or the patterns that exist behind what we love in our lives, then we can identify or create roles and careers that will satisfy these desires.

  


  
    Arun’s story helps to illustrate this point. Arun (not his real name), when faced with the question of how to progress in his career, was struggling. He held a top international post in a very large software company. He had graduated top of his class from his university in India and been headhunted by a large American software firm. He rose rapidly through the ranks of this organisation and such was his skill he was always on the move with new companies and being given new assignments in different countries. When I met him through a coaching assignment, he was at a crossroads in his life. His mother had recently passed away and he was starting to question and evaluate where he wanted to go with his career. He had three main avenues open to him: promotion within his existing company, moving to a competitor or setting up his own company. Arun had never really chosen a path. He had fallen into opportunity after opportunity.


    When I asked him, ‘Do you love what you do?’, he looked like a rabbit caught in the headlights and was very wary of the question, retorting: ‘Why is that important? Do you have to love what you do?’


    I replied, ‘No, you don’t have to do anything but would you like to do what you love?’


    ‘Yes,’ he replied.


    We went on to discover that he did not love software or IT and he started to get very frustrated with himself because he could not immediately identify what it was he did love.


    Realising this I changed tack. ‘What do you love outside of work?’


    ‘I love music, I have learned to play three instruments … I love understanding new cultures … I love cooking and new recipes … I love playing sports …’


    ‘Great.’ We were now getting into what I describe as golden territory, the place where we all start to shine as we speak about those things we love with passion.


    Arun explained that he had this great love of new things, people and challenges. But he started to become negative again, saying, ‘I can’t make a living out of any of those things I love …’


    Over the course of the next hour we looked for the common factor or thread that linked all the disparate things he loved together. What was the big feature behind all the things he loved? What was the desire that drove his passion? In a moment of total clarity (State of Insight), he understood it.


    ‘I know, I love learning!’ he exclaimed.


    Arun’s problem was not that he did not know what he wanted to do in life, he had just never questioned what it was that he truly loved. The sport, the music, the cooking were all symptoms of the underlying desire – a love of learning. Armed with this knowledge he suddenly saw that he did not have to stay in IT or software, or, alternatively, he could stay in that field as long as he had a position that allowed him to learn. We worked out that it would help if he was surrounded by people who also loved learning, which meant that the most suitable of the career options for him would need to demonstrate these qualities.

  


  
    He became excited as he started to see that he could use his knowledge of the Internet and business as a venture capitalist to help to fund new and emerging technologies, an area that would require constant learning. He started to see that he could look for roles within his current company that would involve plenty of innovation. The answers were always there for Arun and his passion was the key to unlocking them.


    
      Exercise

    


    
      	Can you identify the desires that are behind what you really love? What are they?

    


    Feeling what you love


    
      

    


    Another way to find what drives you, and to identify what you should be investing your life in, can come from accessing the feeling states of your life. I mentioned earlier the golden territory. This is a key indicator to me as to when people are being true to themselves about what they love. There is an undeniable shift in people’s posture and body language when they start to discuss what it is that they truly love. They light up, become more vibrant and energised and you can almost see their heart start to lift with passion.


    Take Elizabeth (not her real name), a very talented and successful engineer who I worked with. She came to me because her business was struggling and she was expecting to have a conversation based on how she could sell in a more effective manner or how she could improve her marketing to make her business more successful. As she discussed her business and her problems in attracting new business, I sensed something was not quite right. When I pushed Elizabeth to talk about what she loved about engineering she rolled out some well-rehearsed ‘positive talk’ or spin that she obviously told herself and her friends and family about how much she enjoyed her business. I was left completely unmoved by what she told me and the glazed, heavy look in her eyes as she spoke told another truth. This was not a woman living her passion. Probing further still I asked Elizabeth why she had set up her business – it was an escape from a large international utility company where she felt unappreciated and unmotivated. At first she had great success with this move but as the years passed her energy and passion had waned.


    I challenged Elizabeth with a simple statement: ‘Are you a product of the company you created or is the company a product of you?’


    Elizabeth seemed confused by my question. I rephrased: ‘The feelings that helped you to create this company were passion and enthusiasm, but you seem to now be a prisoner of your company and the feelings that are being created in you are apathy and worry.’

  


  
    It was like she had been hit by a freight train. Elizabeth realised that the very vehicle she had created to give herself freedom was now trapping her. The warders of her captivity were the expectations of others that she would create great success, the fear of admitting that maybe she did not love what she had put herself out there as and the shame in admitting defeat.


    I asked Elizabeth to then tell me where in her life she found feelings of being energised and uplifted. She could immediately tell me: ‘in my music’. She told me she was a classically trained musician and that with all the stress she had been feeling this outlet was like breaths of new life to a drowning woman. As she spoke, her slumped and tired posture seemed to rise up and brightness and lightness spread across her face. Her eyes sparkled as she recalled recent times playing the cello. She spoke with passion about the community of musicians she interacted with and the wonderful fulfilment she felt while playing.


    I asked Elizabeth to look behind the positive feelings and to identify what it was about playing classical music that had such a positive effect on her emotional state. After much exploration, three major themes emerged: creativity, community and technical precision. I then asked her if she found any of these themes in her business. She could see where the precision on the practical side of her business came through, but there was no creativity and no community. Suddenly she knew that she did not need a new sales and marketing strategy, but instead needed to bring creativity and community into her business. She left uplifted and determined to carry the feeling states created by her music into her business. In doing so she would no longer be a product of her business; instead, her business would be a product of her positive feeling state. She introduced creativity by organising training for her team on how to think imaginatively and problem solve, and brought a spirit of community to life by creating social outlets and opportunities for people in the business to get to know each other and collaborate on exciting research projects.


    
      Exercise

    


    
      Personal

    


    
      	What are the feeling states behind the things you love doing most, and are they reflected in your work?

    


    
      Business/team

    


    
      	If you work in a business or team, ask the same question of the collective group – do we do what we love?

    


    The ‘You’re great at that’ trap


    
      

    


    What is interesting to consider when reflecting on the two previous stories is that we often find ourselves going from day to day without any real awareness of how we are feeling, in particular about our careers. What I also commonly encounter is people who are very successful but not happy and this is often because they have outgrown their situation, in terms of learning, passion and responsibility. Many of us witnessed our parents having just one career or a ‘job for life’. We are also continually shown in the media archetypes of success, who tend to be people in the sporting, business or social arenas who have done just one thing or are known for just one thing. Think of Seamus Heaney in poetry and literature, Tony Robbins in self-development, Bill Cullen in business and Michael Schumacher in Formula 1 racing. There is nothing wrong with this, but it often encourages the collective mindset to assume that to be successful we need to identify one life path or career choice, and to stick at it until we are successful.

  


  
    Compounding the limitations of the fact that many people believe the perfect career has to be for life, is the way in which we come to select our chosen career or profession. When we were young, somebody may have commented on and maybe even celebrated a talent or ability that we had. Here we enter the ‘You’re great at that’ trap. As we grew we developed strategies to get attention from adults. Picture if you will the family with four children. One kid starts to have sporting success and the parents encourage this as a positive trait and use of energy. Another child demonstrates an early aptitude with numbers and so this trait is encouraged. The other two children are seen as funny and artistic respectively. Chances are that these early empowerments actually set up learning patterns for the rest of the children’s lives. We might then encounter the family thirty years on and find we have an accountant, a designer, a sports person and someone working in communications. Yet none may actually be doing something they truly love. Perhaps the accountant has the ability to be a golfing masters champion but will never let himself try. Perhaps the designer has a love of numbers but because she went to art college and has many years’ experience as a designer, she feels she cannot follow her passion for maths. Are you one of these children?


    Not everyone is in the wrong role or career, but there are very many people in businesses who, if they could play to their strengths and passions, their levels of fulfilment and happiness would increase and then an exponential effect would be had on the success of the business or team they work with. Almost every modern psychometric tool (describing character or working traits), from Belbin, Myers Briggs, McQuaig to CPQ, advocates that if people are involved in roles where they can use their best character and working traits to good effect, then they are happier and the business is more successful. My anecdotal assessment is that up to 60% of people in most companies are doing the wrong jobs. This means in essence that 40% of employees have to carry the other 60%. Even if you can tip the scales slightly in favour of people in the right roles, the results are stunning.


    This is important: if a part of your psyche holds a belief system that says ‘your passion in life equals only one career’, then dump this! Many of the people who create meaningful success do so because they do not allow themselves to become stuck in a rut. Even if it means a massive change in what they are doing, the bravest will be prepared to follow what they love and have passion for. Steve Jobs, the founder of Apple Computing, is a great example of this. He had always wanted to go to college, but when he did he did not take the courses he was supposed to; instead he went to calligraphy classes. At the time, this would have seemed mad, but many years later when he founded Apple he incorporated beautiful fonts into his machines – a direct influence from his days in Berkeley.[1] Or look at former US Vice President Al Gore, who moved from White House politician to anti-climate change campaigner and evangelist. Caroline Casey, the Irish social entrepreneur, formerly a management consultant with Accenture, now heads up KANCHI, an organisation that brings together disability and business, and is founder of the O2 Ability Awards. Reinvention of your career allows your real and true passions to have a form of expression and then you can create meaningful success.

  


  
    All my work has led me to believe that the success you wish to achieve can happen as long as you are conscious in your decision to be in the 5 States of Success: insight, connection, certainty, vitality and spirit. These performance states allow you to consistently produce clarity, empathy, conviction, action and purpose that delivers meaningful success. When your heart flies high and you operate from a positive feeling state, I believe that you unlock the potential for these states to exist and will create personal success, team success and business success. By looking at your career in a different light, you can carve out a niche in the world that will allow you to create meaningful success.


    
      Exercise

    


    
      Personal

    


    
      	Ask yourself now – what makes your heart fly high?

    


    
      It can be very helpful to write a list or keep a notebook close and ask yourself that question for seven days. You will be amazed at what comes up!

    


    
      Business/team

    


    
      	Find out – what makes others in your team or business buzz?

    


    
      If you are part of a management team – ask your colleagues and staff what success means to them.

    


    
      
        [1] Search ‘Steve Jobs Stanford speech’ on YouTube to see an inspirational clip.

      

    


    

  




End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   
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