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            Preface

         

         The World Bank Group is a vital source of financial and technical assistance to developing countries around the world. Our
            focus is on helping the poorest people in the poorest countries by using our financial resources, staff, and extensive experience
            to aid countries in reducing poverty, increasing economic growth, and improving quality of life.
         

         Our efforts in this regard are as diverse as the people and landscapes in which we work. In partnership with more than 100
            developing countries, we are striving to improve health and education, fight corruption, boost agricultural support, build
            roads and ports, and protect the environment. Other projects are aimed at rebuilding war-torn countries or regions, providing
            basic services such as access to clean water, and encouraging investments that create jobs.
         

         In addition to this critical groundwork around the world, various parts of the World Bank Group are involved in activities
            ranging from conducting economic research and analysis to providing financial and advisory services to governments and private
            enterprises. These activities reflect the emphasis we place on sharing development knowledge, which is gleaned not only from
            our decades of experience but also from that of our 185 members—including both developing and developed countries.
         

         This completely revised and updated second edition of A Guide to the World Bank provides an accessible and straightforward overview of the World Bank Group’s history, organization, mission, and
            purpose. Additionally, for those wishing to delve further into subjects of particular interest, the book guides readers to
            sources containing more detailed information, including annual reports, Web sites, publications, and e-mail addresses for
            various departments.
         

         It is my hope that this second edition continues to help build a better understanding of the World Bank Group’s work
            and awareness of the world’s most critical challenge: putting an end to global poverty.
         

         
            Marwan Muasher
Senior Vice President
External Affairs
The World Bank
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            Figure A man works in a timber factory in Bosnia and Herzegovina. The ability to work is the only financial asset of many of the
               world’s poor people. Efficient labor markets create opportunities for work, thereby helping to reduce poverty.
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            The World Bank Group Mission

         

         
            To fight poverty with passion and professionalism for lasting results. To help people help themselves and their environment
               by providing resources, sharing knowledge, building capacity, and forging partnerships in the public and private sectors.
            

             

            International Bank for Reconstruction and Development International Development Association

         

          

          

         
            To promote sustainable private sector investment in developing countries, helping to reduce poverty and improve people’s
               lives.
            

             

            International Finance Corporation

         

          

          

         
            To promote foreign direct investment into developing countries to help support economic growth, reduce poverty, and improve
               people’s lives.
            

             

            Multilateral Investment Guarantee Agency

         

      

   
      
         
            

         

         
            Figure A mother and child in Botswana. Nearly half of the world’s population today is under 25 years old. Nine out of ten
               of these young people live in developing countries. Within the developing world the majority of the poor are children and
               youths.
            
[image: WB.978-0-8213-6694-3.fm7.fig1.jpg]

      

   
      
         
            Introduction
            

         

         

            Conceived in 1944 to reconstruct war-torn Europe, the World Bank Group has evolved into one of the world’s largest
               sources of development assistance, with a mission of fighting poverty with passion by helping people help themselves.
            



            We live in a world that is both very rich and very poor. The average person in some countries earns more than $40,000 a year—$110
               a day. But in this same world, around 2.6 billion people—almost half the developing world’s population—live
               on less than $2 a day. Of these, almost 1 billion earn less than $1 day. For these people, the many effects of poverty are
               life-altering. For example, in developing countries, an estimated 33,000 children die every day from avoidable causes, and
               every minute at least one woman dies in childbirth. Poverty additionally keeps more than 100 million children—most
               of them girls—out of school.
            

            To further complicate matters, many obstacles exist that make it difficult for people to escape poverty’s grasp. Inadequate
               infrastructure hinders access to health care, education, jobs, and trade; poor health and lack of education, in turn, deprive
               people of productive employment; and corruption, conflict, and poor governance waste public resources and private investment.
               In the face of such obstacles, the challenge of reducing poverty is both enormous and complex. But with the world’s
               population growing by an estimated 3 billion people over the next 50 years, and with the vast majority of those people residing
               in developing countries, it is a challenge that must be met.
            

            The World Bank Group, also referred to as the Bank Group, is one of the world’s largest sources of funding and knowledge
               for developing countries. Its main focus is on helping the poorest people and the poorest countries. Through its five institutions
               (box 1), the Bank Group uses financial resources and extensive experience to help developing countries reduce poverty, increase
               economic growth, and improve the quality of life. The twin pillars of its strategy for reducing poverty are
               

               
                  	supporting the creation of a favorable investment climate, and

                  	empowering poor people.

               


            
               Box 1 The Five World Bank Group Institutions

               The World Bank Group consists of the following five institutions:

               
                   
                  

                  
                     
                        
                           	
                              [image: WB.978-0-8213-6694-3.cha.sec1.box1.fig1.jpg]
                           
                           	• The International Bank for Reconstruction and Development (IBRD) lends to governments of middle-income and creditworthy low-income countries.
                           
                        

                        
                           	
                              [image: WB.978-0-8213-6694-3.cha.sec1.box1.fig2.jpg]
                           
                           	• The International Development Association (IDA) provides interest-free loans—called credits—and grants to governments of the poorest countries.
                           
                        

                        
                           	
                              [image: WB.978-0-8213-6694-3.cha.sec1.box1.fig3.jpg]
                           
                           	• The International Finance Corporation (IFC) provides loans, equity, and technical assistance to stimulate private sector investment in developing countries.
                           
                        

                        
                           	
                              [image: WB.978-0-8213-6694-3.cha.sec1.box1.fig4.jpg]
                           
                           	• The Multilateral Investment Guarantee Agency (MIGA) provides guarantees against losses caused by noncommercial risks to investors in developing countries.
                           
                        

                        
                           	
                              [image: WB.978-0-8213-6694-3.cha.sec1.box1.fig5.jpg]
                           
                           	• The International Centre for Settlement of Investment Disputes (ICSID) provides international facilities for conciliation and arbitration of investment disputes.
                           
                        

                     
                  

               

               Even though the World Bank Group consists of five institutions, only the International Bank for Reconstruction and Development
                  and the International Development Association constitute the World Bank.
               

            

            The range of interventions includes support for sound governance, sustainable development, inclusive delivery of social services,
               improved infrastructure, private sector development, and job creation. The Bank Group’s work focuses on achievement
               of the Millennium Development Goals (MDGs), which call for eliminating poverty and achieving sustained development (box 2). The goals are used to set the Bank Group’s priorities and they provide targets and yardsticks for measuring results.
               They are the Bank Group’s road map for development.
            

            
               Box 2 Millennium Development Goals

               
                  	Eradicate extreme poverty and hunger

                  	Achieve universal primary education

                  	Promote gender equality and empower women

                  	Reduce child mortality

                  	Improve maternal health

                  	Combat HIV/AIDS, malaria, and other diseases

                  	Ensure environmental sustainability

                  	Develop a global partnership for development

               

            

            The Bank Group is managed by its member countries (borrowers, lenders, and donors), whose representatives maintain offices
               at the Bank Group’s headquarters in Washington, DC. Many developing countries use Bank Group assistance ranging from
               loans and grants to technical assistance and policy advice. All Bank Group efforts are coordinated with a wide range of partners,
               including government agencies, civil society organizations (CSOs), other aid agencies, and the private sector.
            

            Over the past 20 years, the Bank Group’s focus has changed, and so has its approach. Issues related to gender, community-driven
               development, and indigenous peoples are now integral to the Bank Group’s work. Today, the World Bank Group is
               

               
                  	the world’s largest funder of education,

                  	the world’s largest external funder of the fight against HIV/AIDS,

                  	a leader in the fight against corruption worldwide,

                  	a strong supporter of debt relief,

                  	the largest international financier of biodiversity projects, and

                  	the largest international financier of water supply and sanitation projects.

               


            This book guides the reader into the conceptual work of the World Bank Group. Its goal is to serve as a starting point for
               more in-depth inquiries into subjects of particular interest. It provides a glimpse into the wide array of activities in which
               the Bank Group institutions are involved, and it directs the reader toward other publications and to Web sites that have more
               detailed information.
            

            The following chapters explain how the World Bank Group is organized; how it operates; and how its work focuses on countries,
               regions, and specific topics in development. Appendixes provide further information on Bank Group contacts, on the organization’s
               history, and on country membership and voting shares in the institutions.
            

            We welcome comments on this publication as well as on the many projects and activities of the Bank Group institutions. To
               provide comments, visit http://www.worldbank.org and click on “Contact Us” or send an email to feedback@worldbank.org.
            

            
               Figure A woman washes her hands in Vietnam. Better hygiene and access to drinking water and sanitation help to reduce the instances
                  of illness and death caused by preventable diseases each year
               

               [image: WB.978-0-8213-6694-3.cha.sec1.fig1.jpg]
            

         

      

   
      
         
            1 How the World Bank Group Is Organized
            

         

         
            This chapter explains how the World Bank Group is governed and how it is organized to do its work. It provides detailed information
               on the five World Bank Group institutions and other major organizational units. The final section explains the World Bank
               Group’s relationship with the International Monetary Fund and the United Nations.
            

         

         
            Governance of the World Bank Group

            
               Founding Documents

               Each of the five institutions of the World Bank Group has its own Articles of Agreement or an equivalent founding document.
                  These documents legally define the institution’s purpose, organization, and operations, including the mechanisms by
                  which it is owned and governed. By signing these documents and meeting the requirements set forth in them, a country can become
                  a member of the Bank Group institutions.
               

            

            
               Ownership by Member Countries

               Each Bank Group institution is owned by its member countries (its shareholders). The number of member countries varies by
                  institution, from 185 in IBRD to 143 in ICSID, as of April 2007. The requirements for membership and the country classifications
                  the Bank Group uses are explained in chapter 3.
               

               In practice, member countries govern the Bank Group through the Boards of Governors and the Boards of Directors. These bodies
                  make all major policy decisions for the organization (figure 1.1).
               

               
                  Figure 1.1 Relationship Between Member Countries and the World Bank Group
                  
[image: WB.978-0-8213-6694-3.ch1.sec1.fig1.jpg]

            

            
               Boards of Governors

               The World Bank Group operates under the authority of its Boards of Governors. Each of the member countries of the Bank Group
                  institutions appoints a governor, who is usually a government official at the ministerial level. If a member of IBRD is also
                  a member of IDA or IFC, the appointed governor serves ex officio on the IDA and IFC Boards of Governors. MIGA governors are
                  appointed separately to its Council of Governors. ICSID has an Administrative Council rather than a Board of Governors. Unless
                  a government makes a contrary designation, its appointed governor for IBRD sits ex officio on ICSID’s Administrative
                  Council.
               

               The governors admit or suspend members, review financial statements and budgets, make formal arrangements to cooperate with
                  other international organizations, and exercise other powers that they have not delegated. Once a year, the Boards of Governors
                  of the Bank Group (including ICSID’s Administrative Council) and the International Monetary Fund (IMF) meet in a joint
                  session known as the Annual Meetings (more information on these meetings appears in the final section of this chapter). Because
                  the governors meet only annually, they delegate many specific duties to the executive directors.
               

            

            
               Boards of Directors

               General operations of IBRD are delegated to a smaller group of representatives, the Board of Executive Directors. These same
                  individuals serve ex officio on IDA’s Board of Executive Directors and on IFC’s Board of Directors under the
                  Articles of Agreement for those two institutions. Members of MIGA’s Board of Directors are elected separately, but
                  it is customary for the directors of MIGA to be the same individuals as the executive directors of IBRD. Unlike the other
                  four institutions, ICSID does not have a board. The president of the Bank Group serves as the chair of all four boards (and
                  as the chair of ICSID’s Administrative Council), but he or she has no voting power.
               

               IBRD has 24 executive directors. The five largest shareholders—the United States, Japan, Germany, France, and the United
                  Kingdom—each appoint one executive director. The other countries are grouped into constituencies, each of which elects
                  an executive director as its representative. The members themselves decide how they will be grouped. Some countries—China,
                  the Russian Federation, and Saudi Arabia—form single-country constituencies. Multicountry constituencies more or less
                  represent geographic regions, with some political and cultural factors determining exactly how they are constituted.
               

               The executive directors are based at Bank Group headquarters in Washington, DC. They are responsible for making policy decisions
                  affecting the Bank Group’s operations and for approving all loans. The executive directors function in continuous session
                  and meet as often as Bank Group business requires, although their regular meetings occur twice a week. Each executive director
                  also serves on one or more standing committees: the Audit Committee, Budget Committee, Committee on Development Effectiveness,
                  Personnel Committee, and Committee on Governance and Executive Directors’ Administrative Matters.
               

               The boards normally make decisions by consensus; however, the relative voting power of individual executive directors is based
                  on the shares that are held by the countries they represent (figure 1.2). For more on the constituencies, voting power, and elections of the executive directors, see appendix E.
               

               
                  Figure 1.2 Voting Power of the Largest Shareholders of IBRD
                  
[image: WB.978-0-8213-6694-3.ch1.sec1.fig2.jpg]Source: World Bank 2006.
                  

               

            

            
               World Bank Group President and Managing Directors

               The World Bank Group president is selected by the executive directors. The Articles of Agreement do not specify the nationality
                  of the president, but by long-standing, informal agreement, he or she is a U.S. national (by custom, nominated by the U.S.
                  executive director), while the managing director of the IMF is a European. The president serves a term of five years, which
                  may be renewed. There is no mandatory retirement age.
               

               The executive vice presidents of IFC and MIGA report directly to the World Bank Group president, and as mentioned previously,
                  the president serves as chair of ICSID’s Administrative Council. (ICSID operates as a secretariat whose secretary-general
                  is selected by the Administrative Council every six years.) Within IBRD and IDA, most organizational units report to the president
                  and, through the president, to the executive directors. The two exceptions are the Independent Evaluation Group and the Inspection
                  Panel, which report directly to the executive directors. Additionally, the president delegates some of his or her oversight
                  responsibility to two managing directors, each of which oversees several organizational units.
               

               For more information about the World Bank Group president see box 1.1 and visit http://www.worldbank.org/president. For information about previous presidents of the Bank Group, see appendix C.
               

               
                  Box 1.1 World Bank Group President Robert B. Zoellick

                  
                      
                     
[image: WB.978-0-8213-6694-3.ch1.sec1.box1.fig1.jpg]

                  Robert B. Zoellick, a U.S. national, is the World Bank Group’s 11th president. Before joining the Bank Group, Mr. Zoellick
                     served as International Vice Chairman of the Goldman Sachs Group and as Managing Director and Chairman of Goldman Sachs’
                     Board of International Advisors. He previously served as Deputy Secretary of the U.S. State Department and as the 13th U.S.
                     Trade Representative in the U.S. cabinet.
                  

                  Mr. Zoellick has additionally held the positions of Deputy Assistant Secretary for Financial Institutions Policy and Counselor
                     to the Secretary at the Treasury Department, and of Undersecretary of State for Economic and Agricultural Affairs and Counselor
                     of the Department at the State Department. In the private sector, Mr. Zoellick was Executive Vice President of Fannie Mae,
                     the large housing finance corporation.
                  

                  Mr. Zoellick graduated Phi Beta Kappa from Swarthmore College in 1975. He earned a J.D. magna cum laude from the Harvard Law
                     School and an MPP from the Kennedy School of Government in 1981.
                  

               

            

         

         
            The Five World Bank Group Institutions

            The institutions that make up the World Bank Group specialize in different aspects of development, but they work collaboratively
               toward the overarching goal of poverty reduction. The terms “World Bank” and “Bank” refer only
               to IBRD and IDA, whereas the terms “World Bank Group” and “Bank Group” include all five institutions
               (box 1.2).
            

            
               Box 1.2 Origin of the Term “World Bank”

               The term “world bank” was first used in reference to IBRD in an article in the Economist on July 22, 1944, in a report on the Bretton Woods Conference. The first meeting of the Boards of Governors of IBRD and the
                  IMF, which was held in Savannah, Georgia, in March 1946, was officially called the “World Fund and Bank Inaugural Meeting,”
                  and several news accounts of this conference, including one in the Washington Post, used the term “world bank.” What began as a nickname became official shorthand for IBRD and IDA in 1975.
               

            

            
               The World Bank: IBRD and IDA

               Through its loans, policy advice, and technical assistance, the World Bank supports a broad range of programs aimed at reducing
                  poverty and improving living standards in the developing world. It divides its work between IBRD, which assists middle-income
                  and creditworthy poorer countries, and IDA, which focuses exclusively on the world’s poorest countries. Working through
                  both IBRD and IDA, the Bank uses its financial resources, skilled staff, and extensive knowledge base to help each developing
                  country achieve stable, sustainable, and equitable growth.
               

               IBRD and IDA share the same staff and the same headquarters, report to the same senior management, and use the same standards
                  when evaluating projects. Some countries borrow from both institutions. For all its clients, the Bank emphasizes the need
                  for
               

                  
                     	investing in people, particularly through basic health and education;

                     	focusing on social development, inclusion, governance, and institution building as key elements of poverty reduction;

                     	strengthening governments’ ability to deliver quality services efficiently and transparently;

                     	protecting the environment;

                     	supporting and encouraging private business development; and

                     	promoting reforms to create a stable macroeconomic environment that is conducive to investment and long-term planning.

                  

               
               Bank programs give high priority to sustainable social and human development and to strengthened economic management, and
                  they place an emphasis on inclusion, governance, and institution building. Additionally, within the international community,
                  the Bank has helped build consensus around the idea that developing countries must take the lead in creating their own strategies
                  for poverty reduction. It also plays a key role in helping countries implement the MDGs, which the United Nations (UN) and
                  the broader international community seek to achieve by 2015.
               

               In conjunction with IFC, the Bank is also helping countries strengthen and sustain the fundamental conditions they need to
                  attract and retain private investment. With Bank support—both lending and advice—governments are reforming their
                  overall economies and strengthening financial systems. Investments in human resources, infrastructure, and environmental protection
                  also help enhance the attractiveness and productivity of private investment.
               

               
                  The International Bank for Reconstruction and Development

                  IBRD, established in 1944, is the original institution of the World Bank Group and the source of the loans for which the Bank
                     Group is best known. IBRD remains what many people mean when they refer to the World Bank. It has the largest country membership,
                     the broadest mission, and the greatest number of staff in the Bank Group, both at headquarters and in offices around the world
                     (box 1.3).
                  

                  
                     Box 1.3 IBRD Basic Facts

                     
                         
                        

                        
                           
                              
                                 	
                                 	Year established:
                                 	1944
                              

                              
                                 	Number of member countries:
                                 	185
                              

                              
                                 	Cumulative lending:
                                 	$420.2 billiona
                              

                              
                                 	Fiscal 2006 lending:
                                 	$14.1 billion for 112 new operations in 33 countries
                              

                              
                                 	Web:
                                 	http://www.worldbank.org
                              

                           
                        

                        
                           
                              a. As of June 30, 2006. Includes guarantees from fiscal 2005.

                           

                        

                     

                  

                  When IBRD was established, its first task was to help Europe recover from World War II. Today IBRD plays an important role
                     in poverty reduction by providing the countries it now serves—middle-income and creditworthy poorer countries—with
                     loans, guarantees, and analytical and advisory services. It provides these client countries with access to capital on favorable
                     terms in larger volumes, with longer maturities, and in a more sustainable manner than the market provides. Specifically,
                     IBRD
                     

                     
                        	supports long-term human and social development needs that private creditors do not finance;

                        	preserves borrowers’ financial strength by providing support during crisis periods, which is when poor people are most
                           adversely affected;
                        

                        	uses the leverage of financing to promote key policy and institutional reforms (such as safety net or anticorruption reforms);

                        	creates a favorable investment climate to catalyze the provision of private capital; and

                        	provides financial support (in the form of grants made available from IBRD’s net income) in areas that are critical
                           to the well-being of poor people in all countries.
                        

                     


                  IBRD raises most of its funds on the world’s financial markets. It is an AAA-rated financial institution, but one with
                     some unusual characteristics: its shareholders are sovereign governments and its member borrowers have a voice in setting
                     its policies. IBRD provides loans, guarantees, risk management products, and analytic and advisory services. These services
                     may be packaged together or offered as stand-alone services. Also, unlike commercial banks, IBRD is driven by development
                     impact rather than by profit maximization. IBRD borrowers are typically middle-income countries that have some access to private
                     capital markets. Some countries that are eligible for IDA lending because of low per capita incomes are also eligible for
                     some IBRD borrowing because of their creditworthiness. These countries are known as “blend” borrowers (table 1.1). Hundreds of millions of the developing world’s poor, defined as those who live on less than $2 a day, live not in
                     the world’s very poorest countries, but in middle-income countries, which are defined as those with an annual gross
                     national income per capita between $876 and $10,725 (For more on country classifications, see World Development Indicators or the World Bank Annual Report,http://publications.worldbank.org/ecommerce/.)
                  



                  
                     Table 1.1 Country Eligibility for Borrowing from the World Bank as of July 1, 2006
                     

                     


	Income group and country

	2005 GNI per caitaa

	Income group and country

	2005 GNI per capitaa






	COUNTRIES ELIGIBLE FOR IBRD FUNDS ONLY




	Per capita income over $6,055



	Korea, Republic of
	15,810
	Slovak Republic
	8,130



	Antigua and Barbuda
	10,920
	Croatia
	8,070



	Trinidad and Tobago
	10,440
	Palau
	7,410



	Hungary
	10,050
	Lithuania
	7,210



	Estonia
	9,100
	Mexico
	7,150



	Seychellesb
	8,290
	Poland
	7,110



	St. Kitts and Nevis

	8,200

	Latvia

	6,760




	Per capita income $3,466-56,055



	Chile
	5,870
	Venezuela, República Bolivariana de
	4,810



	Libya
	5,530
	Turkey
	4,740



	Lebanon
	5,510
	Panama
	4,630



	Mauritius
	5,260
	Argentina
	4,470



	Botswana
	5,190
	Russian Federation
	4,460



	Gabon
	5,010
	Uruguay
	4,360



	Malaysia
	4,960
	Romania
	3,830



	South Africa
	4,960
	Belize
	3,500



	Costa Rica

	4,820

	Equatorial Guinea

	NA




	Per capita income $1,676-$3,465



	Brazil
	3,460
	Peru
	2,710



	Bulgaria
	3,450
	Ecuador
	2,590



	Jamaica
	3,370
	Suriname
	2,540



	Fiji
	3,140
	Dominican Republic
	2,470



	Namibia
	2,990
	Jordan
	2,470



	Marshall Islands
	2,980
	El Salvador
	2,450



	Kazakhstan
	2,930
	Guatemala
	2,330



	Tunisia
	2,890
	Colombia
	2,290



	Macedonia, former Yugoslav Republic of
	
	Swaziland
	2,280



	2,790
	Micronesia, Federated States of
	1,910



	Iran, Islamic Republic of
	2,770
	China
	1,740



	Belarus
	2,750
	Morocco
	1,730



	Thailand
	2,750
	
	



	Algeria
	2,730
	
	



	

	

	

	




	Per capita income $876-$1,675



	Ukraine
	1,520
	Philippines
	1,250



	Syrian Arab Republic
	1,380
	Iraq
	NA



	Paraguay
	1,280
	Turkmenistan
	NA



	Egypt, Arab Republic of

	1,250

	

	




	COUNTRIES ELIGIBLE FOR A BLEND OF IBRD AND IDA FUNDSc




	Per capita income $3,466-56,055



	St. Luciad
	4,800
	Dominicad
	3,790



	Grenadad
	3,920
	St. Vincent and the Grenadines’d
	3,590



	

	

	

	




	Per capita income $1,676-$3,465



	Serbia and Montenegroe
	3,280
	Bosnia and Herzegovina
	2,550



	Albania
	2,570
	
	



	

	

	

	




	Per capita income $876-$1,675



	Indonesia
	1,270
	Bolivia
	1,010



	Azerbaijan

	1,240

	

	




	Per capita income $875 or less



	India
	730
	Uzbekistan
	520



	Pakistan
	690
	Zimbabweb
	340



	Papua New Guinea

	660

	

	




	COUNTRIES ELIGIBLE FOR IDA FUNDS ONLYc




	Per capita income $1 ,676-$3,465



	Maldivesd
	2,390
	Samoad
	2,090



	Tongad

	2,130

	Cape Verded

	1,870




	Per capita income $876-$1,675



	Armenia
	1,470
	Djibouti
	1,020



	Vanuatud
	1,450
	Cameroon
	1,010



	Angola
	1,350
	Guyana
	1,000



	Kiribati
	1,350
	Congo, Republic of
	950



	Georgia
	1,310
	Lesotho
	950



	Honduras
	1,170
	Nicaragua
	890



	Sri Lanka

	1,160

	Moldova

	880




	Per capita income $875 or less



	Bhutan
	870
	Mali
	380



	Côte d’lvoireb
	840
	Guinea
	370



	Timor Leste
	750
	Central African Republicb
	350



	Senegal
	710
	Togob
	350



	Mongolia
	670
	Tanzania
	340



	Comoros
	640
	Tajikistan
	330



	Sudanb
	640
	Mozambique
	310



	Vietnam
	620
	Gambia, The
	290



	Yemen, Republic of

	600

	Madagascar

	290




	Mauritania
	560
	Nepal
	280



	Nigeria
	560
	Uganda
	280



	Solomon Islands
	560
	Niger
	240



	Kenya
	530
	Rwanda
	230



	Benin
	510
	Eritrea
	220



	Zambia
	490
	Sierra Leone
	220



	Bangladesh
	470
	Guinea Bissau
	180



	Ghana
	450
	Ethiopia
	160



	Haiti
	450
	Malawi
	160



	Kyrgyz Republic
	440
	Liberiab
	130



	Lao People’s Democratic Republic
	440
	Congo, Democratic Republic of
	120



	Burkina Faso
	400
	Burundi
	100



	Chad
	400
	Afghanistan
	NA



	São Tomé and Principe
	390
	Myanmarb
	NA



	Cambodia
	380
	Somaliab
	NA



                     

                     
                        Source: World Bank 2006.
                        

                        Note: NA = estimates are available in range only, GNI = gross national income.
                        

                        
                           a. World Bank Atlas methodology. Per capita GNI (formerly gross national product) figures are in 2005 U.S. dollars.

                        

                        
                           b. Loans/credits in nonaccrual status as of June 30,2006. General information on countries with loans/credits in nonaccrual
                              status is available from the Credit Risk Department in Finance.
                           

                        

                        
                           c. Countries are eligible for IDA on the basis of (a) relative poverty and (b) lack of creditworthiness. The operational cutoff
                              for IDA eligibility for fiscal 2007 is a 2005 GNI per capita of $1,025 using World Bank Atlas methodology. To receive IDA
                              resources, countries must also meet tests of performance. In exceptional circumstances, IDA extends eligibility temporarily
                              to countries that are above the operational cutoff and are undertaking major adjustment efforts but are not creditworthy for
                              IBRD lending. An exception has been made for small island economies.
                           

                        

                        
                           d. An exception to the GNI per capita operational cutoff for IDA eligibility ($1,025 for fiscal 2007) has been made for some
                              small island economies, which otherwise would have little or no access to Bank Group assistance because they lack creditworthiness.
                              For such countries, IDA funding is considered on a case-by-case basis for financing projects and adjustment programs designed
                              to strengthen creditworthiness.
                           

                        

                        
                           e. Following a referendum in May 2006, Montenegro declared its independence from the union of Serbia and Montenegro, resulting
                              in both states becoming independent countries. Data are for both states priorto independence.
                           

                        

                     

                  

                  Countries are considered to have graduated from IBRD borrowing when their per capita income exceeds the level that the Bank
                     classifies as middle income. For more information, including a list of IBRD graduates, see chapter 3 and box 3.2.
                  

                  Even though IBRD does not maximize profits, it has earned a positive net income each year since 1948. This income funds development
                     activities and ensures financial strength, enabling low-cost borrowing in capital markets and good terms for borrowing clients.
                     Additional information on IBRD loans appears in the next chapter.
                  

               

               
                  The International Development Association

                  After the rebuilding of Europe following World War II, the Bank turned its attention to the newly independent developing countries.
                     It became clear that the poorest developing countries could not afford to borrow capital for development on the terms offered
                     by the Bank; hence, a group of Bank member countries decided to found IDA as an institution that could lend to very poor developing
                     nations on easier terms. To imbue IDA with the discipline of a bank, these countries agreed that IDA should be part of the
                     World Bank. IDA began operating in 1960 (box 1.4).
                  

                  
                     Box 1.4 IDA Basic Facts

                     
                         
                        

                        
                           
                              
                                 	
                                 	Year established:
                                 	1960
                              

                              
                                 	Number of member countries:
                                 	166
                              

                              
                                 	Cumulative commitments:
                                 	$170 billiona
                              

                              
                                 	Fiscal 2006 commitments:
                                 	$9.5 billion for 167 new operations in 59 countries
                              

                              
                                 	Web:
                                 	http://www.worldbank.org/ida
                              

                           
                        

                        
                           
                              a. As of June 30, 2006. Includes guarantees from fiscal 2005.

                           

                        

                     

                  

                  IDA helps the world’s poorest countries reduce poverty by providing credits and grants. Credits are loans at zero interest
                     with a 10-year grace period before repayment of principal begins and maturities of 20, 35, or 40 years. These credits are
                     often referred to as concessional lending. IDA credits help build the human capital, policies, institutions, and physical
                     infrastructure that these countries urgently need to achieve faster, environmentally sustainable growth. IDA’s goal
                     is to reduce disparities across and within countries—especially in terms of access to primary education, basic health,
                     and water supply and sanitation—and to bring more people into the economic mainstream by raising their productivity.
                  

                  IDA is funded largely by contributions from the governments of its high-income member countries (table 1.2). Representatives of donor countries meet every three years to replenish IDA funds. Since 1960, IDA has lent $170 billion
                     to 108 countries. Annual lending figures have increased steadily and averaged about $9.1 billion over the last three years.
                     Additional funds come from repayments of earlier IDA credits and from IBRD’s net income. Donor contributions account
                     for more than half of the $33 billion in the 14th replenishment of IDA, known as IDA14, which finances projects over the three-year
                     period ending June 30, 2008.
                  

                  
                     Table 1.2 Cumulative IDA Subscriptions and Contributions
                     

                     
                        
                           
                              	Member
                              	$ millions
                              	Percentage of total
                           

                        
                        
                           
                              	Argentina
                              	69.84
                              	0.05
                           

                           
                              	Australia
                              	2,417.33
                              	1.72
                           

                           
                              	Austria
                              	1,368.44
                              	0.97
                           

                           
                              	Barbados
                              	1.04
                              	0.00
                           

                           
                              	Belgium
                              	2,081.59
                              	1.48
                           

                           
                              	Bosnia and Herzegovina
                              	2.43
                              	0.00
                           

                           
                              	Botswana
                              	1.62
                              	0.00
                           

                           
                              	Brazil
                              	557.19
                              	0.40
                           

                           
                              	Canada
                              	6,219.97
                              	4.42
                           

                           
                              	Colombia
                              	24.66
                              	0.02
                           

                           
                              	Croatia
                              	5.67
                              	0.00
                           

                           
                              	Czech Republic
                              	54.59
                              	0.04
                           

                           
                              	Denmark
                              	2,020.66
                              	1.44
                           

                           
                              	Finland
                              	942.12
                              	0.67
                           

                           
                              	France
                              	10,166.45
                              	7.22
                           

                           
                              	Germany
                              	15,936.56
                              	11.32
                           

                           
                              	Greece
                              	88.31
                              	0.06
                           

                           
                              	Hungary
                              	54.63
                              	0.04
                           

                           
                              	Iceland
                              	39.95
                              	0.03
                           

                           
                              	Ireland
                              	207.18
                              	0.15
                           

                           
                              	Israel
                              	41.03
                              	0.03
                           

                           
                              	Italy
                              	5,183.77
                              	3.68
                           

                           
                              	Japan
                              	28,803.37
                              	20.46
                           

                           
                              	Korea, Republic of
                              	690.80
                              	0.49
                           

                           
                              	Kuwait
                              	755.74
                              	0.54
                           

                           
                              	Luxembourg
                              	122.00
                              	0.09
                           

                           
                              	Macedonia, former Yugoslav Republic of
                              	1.07
                              	0.00
                           

                           
                              	Mexico
                              	138.32
                              	0.10
                           

                           
                              	Netherlands
                              	5,162.09
                              	3.67
                           

                           
                              	New Zealand
                              	180.28
                              	0.13
                           

                           
                              	Norway
                              	2,086.89
                              	1.48
                           

                           
                              	Oman
                              	1.37
                              	0.00
                           

                           
                              	Poland
                              	69.08
                              	0.05
                           

                           
                              	Portugal
                              	140.89
                              	0.10
                           

                           
                              	Russian Federation
                              	262.78
                              	0.19
                           

                           
                              	Saudi Arabia
                              	2,258.21
                              	1.60
                           

                           
                              	Serbia and Montenegroa
                              	6.86
                              	0.00
                           

                           
                              	Singapore
                              	36.41
                              	0.03
                           

                           
                              	Slovak Republic
                              	17.34
                              	0.01
                           

                           
                              	Slovenia
                              	9.28
                              	0.01
                           

                           
                              	South Africa
                              	120.65
                              	0.09
                           

                           
                              	Spain
                              	1,480.97
                              	1.05
                           

                           
                              	Sweden
                              	4,168.64
                              	2.96
                           

                           
                              	Switzerland
                              	2,395.80
                              	1.70
                           

                           
                              	United Arab Emirates
                              	5.58
                              	0.00
                           

                           
                              	United Kingdom
                              	12,373.54
                              	8.79
                           

                           
                              	United States
                              	31,541.78
                              	22.41
                           

                           
                              	Total donors
                              	140,314.77
                              	99.69
                           

                           
                              	Total nondonors
                              	437.97
                              	0.31
                           

                           
                              	Grand Total
                              	140,752.74
                              	100.00
                           

                        
                     

                     
                        Source: World Bank data as of June 30, 2006.
                        

                        Note: Numbers may not add to totals because of rounding.
                        

                        
                           a. Following a referendum in May 2006, Montenegro declared its independence from the union of Serbia and Montenegro, resulting
                              in both states becoming independent countries. Data are for both states prior to independence.
                           

                        

                     

                  

                  The United States, the United Kingdom, Japan, Germany, France, Italy, and Canada made the largest pledges to IDA14, but less
                     wealthy nations also contribute to IDA; for example, Turkey, once an IDA borrower, is now a donor. Countries currently eligible
                     to borrow from IBRD but not from IDA, namely, Brazil, the Czech Republic, Hungary, Mexico, Poland, the Russian Federation,
                     the Slovak Republic, and South Africa, are also IDA14 donors. Other contributors include Australia, Austria, Barbados, Belgium,
                     Denmark, Finland, Greece, Iceland, Ireland, Israel, Kuwait, Luxembourg, the Netherlands, New Zealand, Norway, Portugal, Saudi
                     Arabia, Singapore, Slovenia, Spain, Sweden, Switzerland, and the República Bolivariana de Venezuela.
                  

                  IDA lends to those countries that lack the financial ability to borrow from IBRD and that, in 2005, had an income of less
                     than $1,025 per person. Some blend borrower countries, such as India and Indonesia, are eligible for IDA loans because of
                     their low per person incomes while also being eligible for IBRD loans because they are financially creditworthy. Eighty-two
                     countries are currently eligible to borrow from IDA. Together these countries are home to around 2.6 billion people, almost
                     half the total population of the developing world. Of these people, almost 1 billion survive on incomes of $1 or less a day.
                  

                  IDA eligibility is a transitional arrangement that gives the poorest countries access to substantial resources before they
                     are capable of obtaining the financing they need from commercial markets. As their economies grow, countries graduate from
                     IDA eligibility. The repayments, or “reflows,” that they make on IDA loans are used to help finance new IDA
                     loans to the remaining poor countries. More than 30 countries have graduated from IDA since its founding. Examples include
                     Chile, Costa Rica, the Arab Republic of Egypt, Morocco, Thailand, and Turkey. Some of the graduating countries subsequently
                     “reverse graduated,” however, once again becoming IDA eligible.
                  

               

            

            
               The International Finance Corporation

               IFC is the largest multilateral provider of financing for private enterprise in developing countries. Its mission is to promote
                  sustainable private sector investment in developing countries, thereby helping to reduce poverty and improve people’s
                  lives. IFC finances private sector investment, mobilizes capital in international financial markets, facilitates trade, helps
                  clients improve social and environmental sustainability, and provides technical assistance and advice to governments and businesses.
                  Since its founding in 1956, IFC has committed more than $56 billion of its own funds for private sector investment in the
                  developing world; has mobilized an additional $25 billion in syndications; and with funding support from donors, has provided
                  more than $1 billion in technical assistance and advisory services (box 1.5).
               

               
                  Box 1.5 IFC Basic Facts

                  
                      
                     

                     
                        
                           
                              	
                              	Year established:
                              	1956
                           

                           
                              	Number of member countries:
                              	179
                           

                           
                              	Cumulative active portfolio:
                              	$21.6 billiona (excluding $5.1 billion in syndicated loans)
                              
                           

                           
                              	Fiscal 2006 commitments:
                              	$6.7 billion for 284 projects in 66 countries
                           

                           
                              	Web:
                              	http://www.ifc.org
                           

                        
                     

                     
                        
                           a. As of June 30, 2006.

                        

                     

                  

               

               Direct lending to businesses is the fundamental contrast between IFC and the World Bank: under their Articles of Agreement,
                  IBRD and IDA can lend only to the governments of member countries. IFC was founded specifically to address this limitation
                  of World Bank lending.
               

               IFC provides equity, long-term loans, loan guarantees, structured finance and risk management products, and advisory services
                  to its clients. It seeks to reach businesses in regions and countries that otherwise would have limited access to capital.
                  It provides financing in markets deemed too risky by commercial investors in the absence of IFC participation.
               

               IFC also supports the projects it finances by providing advice on corporate governance, environmental and social expertise,
                  and advice and technical assistance to businesses and governments. Much of the advisory work is funded by IFC’s donor
                  partners, through trust funds, or through facilities with a regional or thematic focus.
               

               IFC continues to seek ways to enhance its development impact. The five key pillars of IFC’s strategy are (1) strengthening
                  the focus on frontier markets; (2) building long-term relationships with emerging global companies based in developing countries;
                  (3) leading through environmental and social sustainability; (4) addressing the constraints to private sector growth in infrastructure,
                  health, and education; and (5) developing financial markets through innovative products and institution building.
               

               
                  Project financing

                  IFC offers an array of financial products and services to companies in its developing member countries, including
                     

                     
                        	long-term loans in major and local currencies at fixed or variable rates;

                        	equity investments;

                        	quasi-equity instruments, such as subordinated loans, preferred stock, income notes, and convertible debt;

                        	syndicated loans;

                        	structured finance, such as partial credit guarantees, risk-sharing facilities, and securitizations;

                        	risk management, such as intermediation of currency and interest rate swaps and provision of hedging facilities;

                        	intermediary financing;

                        	subnational financing (for services operated for regional and local governments and government-controlled enterprises);

                        	trade finance; and

                        	subnational finance.

                     


                  IFC can provide financial instruments singly or in whatever combination is necessary to ensure that projects are adequately
                     funded from the outset. It can also help structure financial packages by coordinating financing from foreign and local banks
                     and companies and from export credit agencies.
                  

                  IFC charges market rates for its products and does not accept government guarantees. Therefore, it carefully reviews the likelihood
                     of success for each enterprise. To be eligible for IFC financing, projects must be profitable for investors, must benefit
                     the economy of the host country, and must comply with IFC’s environmental and social standards. IFC finances projects
                     in all types of industries and sectors, including manufacturing, infrastructure, tourism, health and education, and financial
                     services. Financial services projects are the largest component of IFC’s portfolio, and they cover the full range of
                     financial institutions, including banks, leasing companies, stock markets, credit rating agencies, venture capital funds,
                     and microfinance institutions. Even though IFC is primarily a financier of private sector projects, it may provide financing
                     for a company with some government ownership provided there is private sector participation and the venture is run on a commercial
                     basis. It can finance companies that are wholly locally owned as well as joint ventures between foreign and local shareholders.
                  

                  To ensure participation by investors and lenders from the private sector, IFC limits the total amount of own-account debt
                     and equity financing it will provide for any single project. For new projects, the maximum amount is 25 percent of the total
                     estimated project costs or, on an exceptional basis, up to 35 percent for small projects. For expansion projects, IFC may
                     provide up to 50 percent of the total project costs, provided its investments do not exceed 25 percent of the total capitalization
                     of the project company. On average, for every $1 of IFC financing, other investors and lenders provide $3 to $5.
                  

                  IFC investments typically range from $1 million to $100 million. IFC funds may be used for permanent working capital or for
                     foreign or local expenditures in any IBRD member country to acquire fixed assets. Because IFC operates on commercial terms
                     that target profitability, it has made a profit every year since its inception.
                  

               

               
                  Resource mobilization

                  Given IFC’s record of success and its special standing as a multilateral institution, it is able to act as a catalyst
                     for private investment. Its participation in a project enhances investors’ confidence and attracts other lenders and
                     shareholders. IFC mobilizes financing directly for sound companies in developing countries by syndicating loans with international
                     commercial banks. It also helps structure private financing for clients through guarantees, risk-sharing facilities, and securitizations.
                  

               

               
                  Advisory services

                  IFC advises businesses in developing countries on a wide variety of matters, including physical and financial restructuring;
                     business plans; identification of markets, products, technologies, and financial and technical partners; and corporate governance.
                     IFC can provide such advisory services in the context of an investment or independently for a fee in line with market practice.
                  

                  IFC also advises governments in developing countries on how to create an enabling business environment, and it provides guidance
                     on attracting foreign direct investment. For example, it helps develop domestic capital markets. It also provides assistance
                     in restructuring and privatizing state-owned enterprises.
                  

               

            

            
               The Multilateral Investment Guarantee Agency

               Concerns about investment environments and perceptions of political risk often inhibit foreign direct investment, with the
                  majority of flows going to just a handful of countries and leaving the world’s poorest economies largely ignored. MIGA
                  addresses these concerns by providing three key services: political risk insurance for foreign investment in developing countries,
                  technical assistance, and dispute mediation services.
               

               MIGA’s operational strategy plays to the agency’s foremost strength in the marketplace: attracting investors
                  and private insurers into difficult operating environments. The agency’s strategy focuses on specific areas where it
                  can make the greatest difference:
                  

                  
                     	Infrastructure development, which is an important priority for MIGA given the estimated need for $230 billion a year solely for new investment to provide
                        infrastructure for rapidly growing urban centers and underserved rural populations in developing countries.
                     

                     	Frontier markets, that is, high-risk or low-income countries and markets, which represent both a challenge and an opportunity for the agency.
                        Such markets typically have the greatest need for, and stand to benefit the most from, foreign investment, but are not well
                        served by the private market.
                     

                     	Investment in conflict-affected countries, which is another operational priority for the agency given that, although such countries tend to attract considerable donor
                        goodwill once the conflict ends, aid flows eventually start to decline, making private investment critical for reconstruction
                        and growth. With many investors wary of potential risks, political risk insurance becomes essential for moving investments
                        forward.
                     

                     	Investments between developing countries, which are contributing a growing proportion of foreign direct investment flows. However, the private insurance market in
                        these countries is not always sufficiently developed and national export credit agencies often lack the ability and capacity
                        to offer political risk insurance.
                     

                  


               
                  Development impact and priorities

                  Since its creation in 1988, MIGA has issued $16 billion in guarantee coverage in support of 527 projects in 95 member developing
                     countries (box 1.6). MIGA is committed to promoting socially, economically, and environmentally sustainable projects that are, above all, developmentally
                     responsible. Projects supported have widespread benefits; for example, generating jobs and taxes and transferring skills and
                     know-how. In addition, local communities often receive significant secondary benefits through improved infrastructure. Projects
                     encourage similar local investments and spur the growth of local businesses. MIGA ensures that projects are aligned with World
                     Bank Group Country Assistance Strategies and integrate the best environmental, social, and governance practices. (More information
                     about Country Assistance Strategies is provided in chapter 2.)
                  

                  
                     Box 1.6 MIGA Basic Facts

                     
                         
                        

                        
                           
                              
                                 	
                                 	Year established:
                                 	1988
                              

                              
                                 	Number of member countries:
                                 	171
                              

                              
                                 	Cumulative guarantees issued:
                                 	$16 billiona
                              

                              
                                 	Fiscal 2006 guarantees issued:
                                 	$1.3 billion
                              

                              
                                 	Web:
                                 	http://www.miga.org
                              

                           
                        

                        
                           
                              a. As of June 30, 2006. Includes funds leveraged through the Cooperative Underwriting Program.

                           

                        

                     

                  

                  MIGA’s technical assistance services play an integral role in catalyzing foreign direct investment by helping developing
                     countries define and implement strategies to improve their investment climates and promote investment opportunities. MIGA
                     develops and deploys tools and technologies to help disseminate information about investment opportunities, and thousands
                     of users take advantage of the agency’s suite of online investment information services.
                  

                  The agency uses its legal services to protect the investments it supports and remove possible obstacles to future investment
                     by helping governments and investors resolve any differences.
                  

               

               
                  Added value

                  MIGA gives private investors the confidence they need to make sustainable investments in developing countries. As part of
                     the World Bank Group, MIGA brings security and credibility to an investment, acting as a potent deterrent against government
                     actions that may adversely affect investments. If disputes do arise, the agency’s leverage with host governments frequently
                     enables it to resolve differences to the mutual satisfaction of all parties.
                  

                  MIGA is a leader in assessing and managing political risks, developing new products and services, and finding innovative ways
                     to meet clients’ needs. The agency can also enable complex transactions to go ahead by offering innovative coverage
                     of the nontraditional subsovereign risks that often accompany water and other infrastructure projects. It also provides interest
                     rate hedging instruments and guarantee coverage for capital market transactions.
                  

                  MIGA complements the activities of other investment insurers and works with partners through its coinsurance and reinsurance
                     programs. By doing so, it expands the capacity of the political risk insurance industry and encourages private sector insurers
                     to enter into transactions they would not otherwise have undertaken.
                  

               

            

            
               The International Centre for Settlement of Investment Disputes

               ICSID helps encourage foreign investment by providing international facilities for the conciliation and arbitration of investment
                  disputes, thereby helping foster an atmosphere of mutual confidence between states and foreign investors (box 1.7). Many international agreements concerning investment refer to ICSID’s arbitration facilities. ICSID also carries
                  out research and publishing in the areas of arbitration law and foreign investment law.
               

               
                  Box 1.7 ICSID Basic Facts

                  
                      
                     

                     
                        
                           
                              	
                              	Year established:
                              	1966
                           

                           
                              	Number of member countries:
                              	143
                           

                           
                              	Total cases registered:
                              	210a
                           

                           
                              	Fiscal 2006 cases registered:
                              	26
                           

                           
                              	Web:
                              	http://www.worldbank.org/icsid
                           

                        
                     

                     
                        
                           a. As of June 30, 2006.

                        

                     

                  

               

               ICSID was established under the Convention on the Settlement of Investment Disputes between States and Nationals of Other
                  States. The ICSID Convention came into force in 1966. ICSID has an Administrative Council and a Secretariat. The Administrative
                  Council is chaired by the World Bank’s president and consists of one representative of each state that has ratified
                  the ICSID Convention. Annual meetings of the Administrative Council are held in conjunction with the joint Annual Meetings
                  of the Bank Group and the IMF.
               

               ICSID is an autonomous international organization, but it has close links with the World Bank, and all ICSID members are also
                  members of the Bank. Unless a government makes a contrary designation, its governor for the Bank sits ex officio on ICSID’s
                  Administrative Council. The expenses of the ICSID Secretariat are financed through the Bank’s budget, although the
                  parties involved bear the costs of individual proceedings.
               

               ICSID provides the following three types of services:
                  

                  
                     	Facilities for the conciliation and arbitration of disputes between member countries and investors who qualify as nationals
                           of other member countries. Recourse to ICSID conciliation and arbitration is entirely voluntary; however, after the parties have consented to arbitration
                        under the ICSID Convention, neither can unilaterally withdraw its consent. Moreover, the ICSID Convention requires all ICSID
                        contracting states, whether they are parties to the dispute or not, to recognize and enforce ICSID arbitral awards.
                     

                     	Certain types of proceedings between states and foreign nationals that fall outside the scope of the ICSID Convention. These proceedings include conciliation and arbitration proceedings when either the state party or the home state of the foreign
                        national is not a member of ICSID. “Additional facility” conciliation and arbitration are also available for
                        cases in which the dispute is not an investment dispute, provided it relates to a transaction that has features that distinguish
                        it from an ordinary commercial transaction. The additional facility rules further allow ICSID to administer a type of proceeding
                        not provided for in the ICSID Convention, namely, fact-finding proceedings, to which any states or foreign nationals may have
                        recourse if they wish to institute an inquiry to examine and report on facts.
                     

                     	Appointment of arbitrators for ad hoc (that is, noninstitutional) arbitration proceedings. These appointments are most commonly made in the context of arrangements for arbitration under the arbitration rules of the
                        UN Commission on International Trade Law, which are specially designed for ad hoc proceedings.
                     

                  


            

         

         
            Organizing Principles within the World Bank Group

            This section explains the basic principles upon which the World Bank Group organizes its work and lists the major organizational
               units. Later chapters focus on the substance of what the Bank Group does.
            

            
               Vice Presidential Units

               The vice presidential unit (VPU) is the main organizational unit of the World Bank (IBRD and IDA). Such units are commonly
                  referred to as vice presidencies. With a few exceptions that report directly to the president, each of these units reports
                  to a managing director or to the Bank Group’s chief financial officer. In general, each vice presidency corresponds
                  to a world region, a thematic network, or a central function (figure 1.3). The network vice presidencies cut across the regional vice presidencies in the form of a matrix. This arrangement helps
                  to ensure an appropriate mix of experience and expertise. Consequently, a staff member may work for a network vice presidency
                  but could be deployed to support work in a specific region or country.
               



               
                  Figure 1.3 World Bank Organizational Structure
                  

		  [image: WB.978-0-8213-6694-3.ch1.sec3.fig2-1.jpg]


		  [image: WB.978-0-8213-6694-3.ch1.sec3.fig2-2.jpg]
		  Note: As of March 2007.
                  

                  a. Dotted line to Sr. Vice President & Chief Economist.

                  b. Reports to IFC Executive Vice President on IFC Business.

               

               The organizational structures of the other World Bank Group institutions have varying degrees of similarity to the organization
                  of IBRD and IDA, reflecting the unique aspects of each institution’s mission. Figures 1.4 and 1.5 show the organization of IFC and MIGA, respectively.
               



               
                  Figure 1.4 IFC Organizational Structure
                  

		  [image: WB.978-0-8213-6694-3.ch1.sec3.fig3-1.jpg]


		  [image: WB.978-0-8213-6694-3.ch1.sec3.fig3-2.jpg]
		  Note: As of April 2007. IFC has committed to transforming itself into a client-centered corporation by 2010. Efforts focus on decentralizing
                     key decision-making responsibilities, streamlining business processes, and integrating financial products and advisory services,
                     with corresponding changes being made in IFC’s organizational structure as needed.
                  

                  a. Also reports to World Bank Vice President for Sustainable Development Network.

                  b. Reports to the Director-General, Independent Evaluation;to the EVP for administrative purposes.

                  c. Also reports to Vice President, Industries.

               

               
                  Figure 1.5 MIGA Organizational Structure
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                  a. Reports operationally to Director-General (Independent Evaluation) and administratively to Executive Vice President (MIGA).

               

               The following subsections provide additional information about the different types of VPUs and other major units within the
                  Bank. For additional information, see http://www.worldbank.org/vpu.
               

               
                  Regional vice presidencies and country offices

                  Bank Group institutions have long organized much of their work around major world regions and have carried it out through
                     offices in member countries. In recent years, decentralization has been a top priority, with the goal being to bring a higher
                     proportion of Bank Group staff members into closer proximity with their clients. IBRD and IDA, for example, have relocated
                     two-thirds of their country directors from Bank headquarters in Washington, DC, to the field since the mid-1990s. The percentage
                     of staff members who work in the field has also increased significantly. Similarly, IFC is decentralizing key decision-making
                     responsibilities as part of a commitment to transform itself into a client-centered corporation by 2010.
                  

                  All Bank Group institutions share this increased emphasis on countries and regions, but the World Bank and IFC vary somewhat
                     in how they organize their regional and country efforts. The following paragraphs give a brief overview of these organizational
                     units. Chapter 3 summarizes the substance of Bank Group work in the regions, along with the countries covered.
                  

                  The World Bank has six regional vice presidencies: Africa (Sub-Saharan), East Asia and Pacific, Europe and Central Asia, Latin
                     America and the Caribbean, the Middle East and North Africa, and South Asia. The Bank operates offices in more than 100 member
                     countries, as well as at the UN (New York) and in Europe (Brussels, Geneva, London, Paris, and Rome) and Japan (Tokyo). As
                     part of their work, country offices coordinate and partner with member governments, representatives of civil society, and
                     other international donor agencies operating in the country. Additionally, many country offices, as well as the Paris and
                     Tokyo offices, serve as public information centers (PICS) for the World Bank Group.
                  

                  IFC defines its regions somewhat differently from the Bank. It assigns directors to the following seven regions: Central and
                     Eastern Europe, East Asia and the Pacific, Latin America and the Caribbean, the Middle East and North Africa, South Asia,
                     Southern Europe and Central Asia, and Sub-Saharan Africa. A few countries are assigned to regions different from those they
                     are assigned to within the Bank. The regional departments are grouped into two vice presidencies, one covering Asia and Latin
                     America and the other covering Europe, Africa, and the Middle East. IFC maintains its own network of more than 60 offices
                     in member countries, which in some cases share quarters with a World Bank office.
                  

                  MIGA has representatives resident in Africa, Asia, and Europe.

               

               
                  Network vice presidencies and sectors

                  IBRD and IDA have created thematic networks in order to develop connections among communities of staff members who work in
                     the same fields of development and to link these staff members more effectively with partners outside the Bank. The networks
                     help draw out lessons learned across countries and regions, and they help bring global best practices to bear in meeting country-specific
                     needs.
                  

                  Each of the thematic networks covers several related sectors of development. In organizational terms, a subunit is generally
                     dedicated to each sector. Each sector has its own board, with representatives drawn from the regions as well as from the network
                     itself. The sector boards are accountable to a network council. Sector boards also identify themes—topics in development
                     that are narrower than the work of the sector itself—on which a small number of staff members will focus, often in
                     partnership with other organizations.
                  

                  IFC and MIGA are organized along similar lines, with work divided among sectors (or “industry departments” within
                     IFC) and subsectors. A central function of this arrangement is to create coherent sector strategies for all the Bank Group’s
                     work in a given aspect of development. Networks and sectors have also created advisory services or help desks to field queries
                     from Bank Group staff members—and, in most cases, from members of the general public—in their areas of expertise.
                  

                  The sectoral programs correspond broadly to the sections in chapter 4, which provides information on many sector programs within the World Bank and within the corresponding industry departments
                     or other units of IFC. Within the Bank, the thematic networks and the sectors they cover are as follows:
                     

                     
                        	Financial and Private Sector Development Network. The sectors are banking, capital markets, financial services, credit, and regulatory reforms. Some of these sectors are handled
                           by joint World Bank–IFC units.
                        

                        	Human Development Network. The sectors are education; health, nutrition, and population; and social protection.
                        

                        	Operations Policy and Country Services. The sectors are procurement, financial management, operational services, and the Country Services Panel.
                        

                        	Poverty Reduction and Economic Management Network. The sectors are economic policy, gender, governance and public sector reform, and poverty.
                        

                        	Sustainable Development Network. The sectors are water and sanitation, energy and mining, environment, rural development, urban transport, social development,
                           and other infrastructure.
                        

                     


                  IFC sectors (or industry departments) and subsectors include the following:
                     

                     
                        	Agribusiness: The subsectors are aquaculture; beverages; dairy; fruits and vegetables; grains; livestock processing; oilseed, vegetable
                           fats, and edible oils; processed food; sugar; and other.
                        

                        	Global Financial Markets: The subsectors are Africa MSME finance, banking, business linkages, consumer finance, distressed assets, factoring, financial
                           infrastructure, housing finance, IDA-IFC, insurance, leasing, microfinance, securities markets, and trade finance.
                        

                        	Global Manufacturing and Services: The subsectors are building materials and glass; electronics, machinery, and appliances; forest products; life sciences;
                           metals; retail, hotels, and property development; plastics and fibers; and transport equipment.
                        

                        	Health and Education: The subsectors for health are facilities, pharmaceuticals, e-health, insurance, ancillary services, and education and training.
                           The subsectors for education are primary and secondary, tertiary, and e-learning.
                        

                        	Infrastructure: The subsectors are airlines, airports, buses, logistics, ports, ports services, power, railways, shipping, toll services,
                           and water and gas.
                        

                        	Private Equity and Investment Funds

                     


                  Additionally, the Global Information and Communication Technologies Department and the Oil, Gas, Mining, and Chemicals Department
                     are joint World Bank and IFC departments.
                  

                  Sectors within MIGA include the following:
                     

                     
                        	Agribusiness, Manufacturing, Services, and Tourism

                        	Finance

                        	Infrastructure

                        	Oil, Gas, and Mining

                     


                  Other organizational units have adopted certain features of a network. They include the Information Solutions Network, which
                     comprises all staff members working in the field of information technology; CommNet (Communications Network), an association
                     of professionals across Bank Group headquarters and country offices who handle communications, issues management, and constituency
                     relations; and the Administrative and Client Support Network, which comprises all staff members in office support positions.
                  

               

            

            
               Other Major World Bank Group Units and Activities

               The following paragraphs describe other major units of the World Bank Group. These may be VPUs or the equivalent. Note that
                  a single unit handles some functions for all Bank Group organizations, whereas in other cases each organization has separate
                  units. Note also that this list is not intended to be comprehensive. For more information about World Bank Group organizational
                  units, go to http://www.worldbank.org/about (click on “Organization”), http://www.ifc.org, http://www.miga.org, and http://www.worldbank.org/icsid/.
               

               
                  Corporate Secretariat

                  This unit supports the day-to-day operations of the Boards of Directors of the World Bank Group. It is responsible for the
                     administration of matters connected with membership, including the Annual Meetings of the Boards of Governors and capital
                     subscriptions. It also provides support to the independent Inspection Panel (see the subsection entitled “Independent
                     Evaluation Group”).
                  

               

               
                  Development Economics

                  The chief economist heads this main research unit of the World Bank. The unit provides data, analyses of development prospects,
                     research findings, analytical tools, and policy advice in support of Bank operations as well as advice to clients. More information
                     on Bank Group research and data appears in chapter 2.
                  

                  IFC’s chief economist is also the World Bank and IFC vice president for the Financial and Private Sector Development
                     VPU.
                  

               

               
                  External Affairs

                  External Affairs at the World Bank manages communications, issues management, and constituency relations; handles relations
                     with the public, the media and other organizations, governments of donor countries, and the local Washington, DC, community;
                     arranges speaking engagements for Bank representatives; produces and disseminates publications; coordinates the Bank’s
                     worldwide network of PICs; and maintains the Bank’s external Web site. Programs include Development Communications
                     and CommNet. The Bank’s offices in Brussels, Geneva, London, New York, Paris, Rome, and Tokyo are part of this unit.
                  

                  IFC and MIGA each maintain a corporate relations unit.

               

               
                  Financial Management

                  The Bank Group’s chief financial officer is responsible for the finance and risk management functions for the World
                     Bank Group. Three vice presidencies within IBRD and IDA report directly to the Bank Group chief financial officer:
                     

                     
                        	Concessional Finance and Global Partnerships, which oversees the mobilization of funds for IDA and key environmental and debt relief initiatives; manages trust funds and
                           development grants; and is responsible for interaction with bilateral partners, multilateral development banks, and foundations.
                        

                        	Controllers, Strategy, and Resource Management, which oversees the Accounting and Loan departments as well as the strategic allocation of resources across the Bank.
                        

                        	Treasury, which oversees capital markets and financial engineering, asset and liability management, technical assistance to borrowing
                           countries, financial products and services, and investment management.
                        

                     


                  Two departments within IBRD and IDA also report directly to the Bank Group’s chief financial officer: Corporate Finance
                     and Credit Risk.
                  

                  In addition, the Bank Group’s chief financial officer is responsible for signing off on the financial policies of the
                     finance and risk management functions within IFC and MIGA.
                  

                  IFC groups the following units under its Risk Management Vice Presidency: Business Risk Group, Controller’s Budgeting,
                     Corporate Business Informatics, Corporate Portfolio Management, Credit Review, Financial Operations, Risk Management and Financial
                     Policy, and Special Operations.
                  

                  In MIGA, the following units report directly to the executive vice president: Operations, Legal, Finance and Risk Management,
                     Economics and Policy, and External Outreach and Partnerships.
                  

               

               
                  General Services

                  This unit is responsible for the design and maintenance of office space; procurement of goods and services; translation and
                     interpretation; security; travel and shipping support; printing and graphic design; and mail, messenger, and food services.
                     IFC and MIGA handle some of these responsibilities through their own offices for facilities management and administration.
                  

               

               
                  Human Resources

                  This unit manages all personnel issues, including providing information on job opportunities and internships. The World Bank
                     and IFC have separate human resources VPUs, and in MIGA, the Office of Central Administration handles human resources. The
                     World Bank human resources VPU conducts orientations for all new Bank Group staff members and operates a staff exchange program.
                     This program arranges temporary secondment of Bank Group staff members and staff members of participating companies and organizations.
                     The program enhances the professional and technical skills of participating individuals and promotes cultural exchange, fresh
                     perspectives, and diversity for the institutions involved. Separate from these human resources units is the Bank Group’s
                     Conflict Resolution System, a group of independent offices that address problems in the workplace, such as ethical issues
                     and disputes regarding staff rules, pay, career advancement, and benefits. In addition to these units, the World Bank Group
                     Staff Association, an independent, voluntary organization, advocates for the rights and welfare of staff members.
                  

               

               
                  Independent Evaluation Group

                  The Independent Evaluation Group is an independent unit that reports directly to the Board of Executive Directors. Led by
                     the Independent Evaluation Group’s director general, the unit is tasked with assessing the results of all of the Bank
                     Group’s work and offering relevant recommendations. Separate units of the Independent Evaluation Group work with the
                     Bank, IFC, and MIGA. The group undertakes its work during the evaluation phase of all World Bank Group projects, as outlined
                     in chapter 2. The unit also supports the development of evaluation capacity in recipient countries.
                  

                  Other units with related missions include the Compliance Advisor/Ombudsman for IFC and MIGA; the Office of Ethics and Business
                     Conduct, which deals with joint Bank and IFC units; and the Quality Assurance Group at the World Bank.
                  

                  In addition, the World Bank has set up the independent Inspection Panel, a three-member body to whom citizens of developing
                     countries can bring their concerns if they believe that they or their interests have been or could be directly harmed by a
                     project financed by the World Bank.
                  

               

               
                  Information Solutions Group

                  This unit builds and operates the Bank Group’s infrastructure for information and communications technologies. It falls
                     under the direction of the chief information officer, who is also responsible for library oversight. IFC has a separate unit
                     to provide support in this area.
                  

               

               
                  Institutional Integrity Department

                  The Institutional Integrity Department investigates allegations of fraud, corruption, coercion, and collusion related to Bank-financed
                     projects and Bank Group operations. It also investigates allegations of serious staff misconduct. In addition to investigations,
                     the department also helps improve compliance with World Bank policies and prevent corruption by a variety of means, including
                     training staff to detect and deter fraud and corruption in Bank Group projects and to improve control and compliance systems.
                     As of February 2007, the Institutional Integrity Department had investigated and closed more than 2,400 cases since 1999.
                     It has also sanctioned 355 firms and individuals for fraud and corruption in Bank-financed projects since 1999. The department
                     publishes an annual integrity report with aggregate data, outcomes, and generic descriptions of significant cases. To ensure
                     the independence of its activities, the director of the Institutional Integrity Department reports directly to the president
                     of the World Bank Group.
                  

               

               
                  Legal

                  The World Bank, IFC, and MIGA have separate legal VPUs, each headed by its own general counsel. Each of these units provides
                     legal services for its respective institution and helps ensure that all activities comport with the institution’s charter,
                     policies, and rules. The focus includes legal and judicial reform in developing countries.
                  

               

               
                  Office of the President

                  This office provides support to the World Bank Group president and maintains information on the president’s speeches,
                     interviews, and travels.
                  

               

               
                  World Bank Institute

                  The World Bank Institute (WBI) is the main capacity development unit of the World Bank. WBI helps Bank clients develop capacity
                     through thematic learning events, technical assistance, and economic and sector work. Its activities include holding training
                     courses, offering policy consultations, and supporting knowledge networks related to international development. WBI’s
                     focus includes distance learning and other innovative uses of technology for education and training. WBI works in close collaboration
                     with Bank operations staff and other partners to design and deliver customized country programs, to provide global and regional
                     activities that address key sectoral issues that go beyond country boundaries, and to develop diagnostic tools to assess countries’
                     capacity needs.
                  

               

            

         

         
            Relationship to the IMF and the UN

            The World Bank Group is an independent specialized agency of the UN and works in particularly close cooperation with another
               independent specialized UN agency, the IMF. This section explains these relationships (see also the history timeline in appendix B).
            

            
               The Bretton Woods Institutions

               The World Bank and the IMF were both created in 1944 at a conference of world leaders in Bretton Woods, New Hampshire, with
                  the aim of placing the international economy on a sound footing after World War II. As a result of their shared origin, the
                  two entities—the IMF and the expanded World Bank Group—are sometimes referred to collectively as the Bretton
                  Woods institutions. The Bank Group and the IMF—which came into formal existence in 1945—work closely together,
                  have similar governance structures, have a similar relationship with the UN, and are headquartered in close proximity in Washington,
                  DC. Indeed, membership in the Bank Group organizations is open only to countries that are already members of the IMF. However,
                  the Bank Group and the IMF remain separate institutions. Their work is complementary, but their individual roles are quite
                  different.
               

               Key differences between the work of the World Bank Group and that of the IMF include the following:
                  

                  
                     	The Bank Group lends only to developing or transition economies, whereas all member countries, rich or poor, can draw on the
                        IMF’s services and resources.
                     

                     	The IMF’s loans address short-term economic problems: they provide general support for a country’s balance of
                        payments and international reserves while the country takes policy action to address its difficulties. The Bank Group is concerned
                        mainly with longer-term issues: it seeks to integrate countries into the wider world economy and to promote economic growth
                        that reduces poverty.
                     

                     	The IMF focuses on the macroeconomic performance of economies, as well as on macroeconomic and financial sector policy. The
                        Bank Group’s focus extends further into the particular sectors of a country’s economy and its work includes
                        specific development projects as well as broader policy issues.
                     

                  


               There are a few joint Bank Group and IMF units, including the Library Network; Health Services; and the Bank/Fund Conferences
                  Office, which plans and coordinates the Annual and Spring Meetings. The staff members of the two institutions have formed
                  the joint Bank-Fund Staff Federal Credit Union, but this entity is independent of the institutions themselves.
               

            

            
               The Development Committee and the International Monetary and Financial Committee

               The Development Committee is a forum of the Bank Group and the IMF that facilitates intergovernmental consensus building on
                  development issues. Known formally as the Joint Ministerial Committee of the Boards of the Bank and Fund on the Transfer of
                  Real Resources to Developing Countries, the committee was established in 1974.
               

               The committee’s mandate is to advise the Boards of Governors of the two institutions on critical development issues
                  and on the financial resources required to promote economic development in developing countries. Over time, the committee
                  has interpreted this mandate to include trade and global environmental issues in addition to traditional development matters.
               

               The committee has 24 members, usually ministers of finance and development, who represent the full membership of the Bank
                  Group and the IMF. They are appointed by each of the countries—or groups of countries—represented on the Boards
                  of Executive Directors of the two institutions. The chair is selected from among the committee’s members and is assisted
                  by an executive secretary elected by the committee. The Development Committee meets twice a year. For more information see
                  http://www.worldbank.org/devcom.
               

               The International Monetary and Financial Committee has a similar structure, selection process for members, and schedule for
                  meetings. It serves in an advisory role to the IMF Board of Governors; however, unlike the Development Committee, the International
                  Monetary and Financial Committee is solely an IMF entity.
               

            

            
               Annual and Spring Meetings

               Each September or October, the Boards of Governors of the World Bank Group and the IMF hold joint Annual Meetings to discuss
                  a range of issues related to poverty reduction, international economic development, and finance. These meetings provide a
                  forum for international cooperation and enable the two institutions to serve their member countries more effectively. In addition,
                  the Development Committee and the International Monetary and Financial Committee are officially convened.
               

               These meetings have traditionally been held in Washington, DC, two years out of three and in a different member country every
                  third year. Recent meetings outside Washington, DC, have taken place in Prague, the Czech Republic (2000); Dubai, the United
                  Arab Emirates (2003); and Singapore (2006). The Bank Group and the IMF organize a number of forums around these meetings to
                  facilitate interaction by government officials and Bank Group and IMF staff members with CSO and private sector representatives
                  and with journalists.
               

               The Development Committee and the International Monetary and Financial Committee also meet in March or April of each year
                  to discuss progress on the work of the Bank Group and the IMF. As with the Annual Meetings, a number of activities are organized
                  at these Spring Meetings to involve the press, CSOs, and the private sector. However, plenary sessions of the two institutions’
                  Boards of Governors are scheduled only during the Annual Meetings in September or October.
               

            

            
               Specialized Agency of the United Nations

               Cooperation between the Bank Group and the UN has been in place since the founding of the two organizations (in 1944 and 1945,
                  respectively) and focuses on economic and social areas of mutual concern, such as reducing poverty, promoting sustainable
                  development, and investing in people. In addition to a shared agenda, the Bank Group and the UN have almost the same membership:
                  only a handful of UN member countries are not members of IBRD.
               

               The World Bank’s formal relationship with the UN is defined by a 1947 agreement that recognizes the Bank (now the Bank
                  Group) as an independent specialized agency of the UN and as an observer in many UN bodies, including the General Assembly.
                  As an independent specialized agency, the Bank Group officially falls under the purview of the Economic and Social Council.
                  In recent years, the Economic and Social Council has conducted a special high-level meeting with the Bretton Woods institutions
                  immediately after the Spring Meetings of the Bank Group and the IMF. The Bank Group president is also a member of the UN System
                  Chief Executives Board for Coordination, which meets twice annually. In addition, the Bank Group plays a key role in supporting
                  UN-led processes, such as the International Conference on Financing for Development and the World Summit on Sustainable Development.
                  It also provides knowledge about country-level challenges and helps formulate international policy recommendations.
               

               In terms of operations, the Bank Group works with other UN funds and programs to coordinate policies, aid, and project implementation.
                  It also helps prepare for and participates in most of the UN’s global conferences and plays an important role in follow-up,
                  especially in relation to the implementation of goals at the country level.
               

               Further information on the Bank Group’s collaboration with UN agencies can be found under “Partnerships”
                  in chapter 2.
               



               
                  Figure The World Bank Treasury trading room in Washington, DC. IBRD, which facilitates more than half of the World Bank’s
                     annual lending, raises money primarily by selling bonds in international financial markets
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