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INTRODUCTION:

“Bully Kung-fu”

“He who by causing pain to others wishes to obtain happiness for himself, he, entangled in the bonds of hatred, will never be free from hatred.”

—Babbit (1936:0)

 


Bullies created kung-fu. To be more precise, bullies caused kung-fu to be created—out of necessity.

The short version (discussed in more detail later in this book) is that back in the sixth century A.D. the peaceful monks of the Shaolin temple in Hunan province, China (think David Carradine in the 1970’s hit TV series Kung-fu), were constantly being bullied and beaten every time they ventured out of their temple by bands of cutthroats and highwaymen.

No matter how much these monks tried talking these thugs into changing their evil ways, the brigands continued to bully the monks. That is, until the arrival of a monk master from India named Bodhidharma (called Tamo by the Chinese and Daruma in Japan).

Bodhidharma had come from a military background before giving up his sword in favor of a monk’s begging bowl, so he was no stranger to violence.

The weathered scrolls all tell how Bodhidharma first taught the Shaolin brothers “yogalike exercises” designed to strengthen them for their long hours of meditation. What a surprise these peaceful “yoga” exercises just happened to double as kick-ass kung-fu1 fighting techniques!

Needless to say, soon after learning Bodhidharma’s exercises, the Shaolin monks (and, as we will see later, nuns, too!) were making short work of any attackers who dared cross their path. Thus was born the legend of the unbeatable Shaolin kung-fu fighting arts, from which nearly all Asian martial arts schools claim some lineage.

That’s the simple version of the story. Later, we’ll examine the legend in more depth to see what truths and techniques we can glean from it for our use today. Because, whether we’re talking about fourteen hundred years ago, or today’s mean streets, bullies are still bullies.

The Shaolin monks found an appropriate response that allowed them to effectively fight back against the bullies of their day. That’s what we’re looking for as well, with the operative phrases being “appropriate response” and “effectively fight back.” And that’s why we’re going to borrow as many tried-and-true tactics and techniques as we can from “back in the day,” always with an eye to tailoring these tactics and techniques into our own effective response, all geared to the realities of our own modern-day bullies.

All you need to know about the Shaolin monks is that they were bothered and besieged by bullies back then and that they did something about it. After that, the Shaolin brothers were pretty much left alone. Reputation spills less blood. Bullies pick the weakest-looking targets.

So you see, there’s not much difference between the bullies back then, always lurking in the neighborhood of the Shaolin temple, and the bullies prowling in your neighborhood today.

 



We run into bullies every day, from the playground to the battleground, and from the bedroom to the boardroom. In the workplace. In all walks of life.

We all want things to go our way in life. Most of us are intelligent enough—or at least scared enough!—not to cross those boundaries of legality or just plain decency just to get our way. True, sometimes we all push the envelope.

On the other hand, bullies, shred—fold, spindle and mutilate!—that envelope. All of us have been—or will be—bullied sometime in our lives. Chances are we’ve bullied someone ourselves ... or will to get our way.

There’s a myth that “all bullies are cowards.” Not true. What’s true is that all bullies “pick their shots” by sizing up their victims and picking on those who show the least likelihood for resistance. Also true is that, like all criminals, bullies are an opportunistic lot. They are predators waiting for their prey to make a mistake, to drop their guard, so they can more easily separate their intended victim from the rest of the herd.

Bullies have something else in common: They learned their bullying ways early on in life, perhaps on the playground, maybe even before they started kindergarten. (More on this in a future chapter.)

The bully lesson learned early on in life—“If I threaten or hit people enough they will give me their stuff!”—is a lesson kids carry with them on into their teen years, and then on into adulthood.

It’s human nature: When something works, we stick with it.

Kids watch. They listen. They take notes. They imitate.

Sure, some of it’s the parents’ fault for not taking time to teach kids the difference between video game fantasy and harsh reality.

Think your kids won’t listen to you? Oh, they are listening, hanging on your every word—your every cussword, that is.

You have to catch bullies early on, before they become older bullies, before they get a “taste” of the bully life.

As we will learn in later chapters, you’ll find out that bullies think differently than you and I, that their brains actually process information differently than nonbullying normal folk. What you and I might see as a dangerous and threatening situation and process in our brains as fear, a bully sees the same encounter as excitement.

Crime may not pay, but bullying certainly does, at least from the bully’s point of view. A bully gets rewarded for his bullying by receiving the “Three A’s”:

1. Adrenaline. When faced with a threatening situation, the body floods us with flight-or-fight chemicals. Those of us nonbullies sometimes find ourselves literally paralyzed by this natural chemical response to danger taking place in our body. On the other hand, bullies actually get high on the feelings of excitement and power literally coursing through their veins.

2. Acceptance. Early on, many children figure out it’s better to be a bully than to be the one being bullied. That’s why so many kids eagerly join gangs of bullies where, instead of being picked on, they are now accepted and admired by their fellow bullies. By out-bullying their fellow gang members, these new recruits can rise through the ranks, to the top of the heap, maybe even to become the leader of the pack, the alpha dog. Bullying can also put the bully on the fast track to adulthood, granting teenaged bullies admiration and acceptance into more adult circles and activities.

There are degrees of bullying. Some types of bullying are even rewarded by a greedy society strangled by political correctness that all too often tolerates—and even encourages—bullying under myopically convenient phrases such as “youthful enthusiasm” or even “team spirit”:


• Sports superstars who get a slap on the wrist for spitting in the referee’s face or for leaping into the stands to assault fans.

• In-your-face rappers who threateningly wave automatic weapons and flash gang signs at the video camera, glorifying “the thug life.”

• Common street thugs—bullies all—all given their fifteen minutes of fame by the media, just enough time to threaten the few honest citizens left in their neighborhood to “stop snitching or else.”2


3. Awe. In his book The Prince, Niccolò Machiavelli (1469–1527) tells us it is better (i.e., safer) to be feared than loved. Fear—another name for awe—lends us a certain amount of safety.

Remember that bullies always follow the path of least resistance, picking their victims wisely. How you carry yourself when you walk down the street matters. If you have a reputation as someone who can handle himself, then there’s a better chance bullies will leave you alone. Remember those Shaolin monks? Remember: “Reputation spills less blood.”

So bullies are “adrenaline junkies,” but they’re also “acceptance junkies” as well as “awe junkies.” (In later chapters, we’ll look at some of the psychological underpinnings that many bullies have that are fed by acts of bullying.)

For parents, teachers, concerned relatives, and community activists, the time to talk to your kids about bullying—in order to prevent there being more adult bullies in the future—is before your kids get a heady—often satisfying—experience of being a bully themselves.

The time to talk to your kids about sex or about drugs is before they’ve tasted the forbidden fruit. Once they get a taste, your job becomes twice as hard. The same holds true for bullying.

Anytime we experience anything novel, we open a new, permanent “file” in our brain, a place to reference that experience and where we then store future, similar events.

Simply put, if we’ve never actually used a certain drug, or actually had a pleasurable sensation associated with specific actions, then we don’t know what we’re missing—literally, our brain has no reference point—no file to access—with which to compare our lack of that drug or pleasure.

Kids begin bullying at an early age and, unless interdicted at an early age, they carry these behaviors—this way of dealing with life’s problems—into adulthood.

In the same way, unless we mentally and physically train ourselves (i.e., acquire experience) in responding to bullying, we will have no reference point to access when facing an actual bullying situation.

This same learn-by-experience principle applies whether we’re trying to psych ourselves into standing up to a street thug or just finally face down the office bully, or whether we’re teaching our kids—often through example—how to stand up to the playground bully.

How do we learn to do this?

We watch and listen. We take notes, and we imitate, not just those Shaolin monks, but also anyone and everyone who has ever successfully stood up to a bully, from the classroom, to the poolroom, to the boardroom.

WHAT YOU WILL LEARN FROM THIS BOOK

This book teaches only one thing: better communication. That’s because better communication equals more options, more options to survive and prosper.

All too often, we don’t realize what negative—potentially damaging—personal information we’re communicating to others, in the form of inadvertent voice cues and by our unconscious body language.

Astute poker players (as well as alert police officers) call these twitches and itches “tells,” unconscious slips of the tongue and stumbles of the foot that betray our doubt and indecision, our fears and fluctuations of spirit.

It’s been estimated that 90 percent of all human communication is nonverbal. This is information we give out unconsciously through changes in our volume and tone of voice, the clearing of our throat, and those ever-annoying—and telling—Freudian slips. We also give ourselves away nonverbally by how we stand, how we sit, how we walk, and by every unmindful gesture and glance of our eye.

What kind of signals do we inadvertently give off when walking down the street that scream to predators: “Dinner’s ready, come and get it?”

Our only mistake is in thinking that we’re not sending similarly transparent “screw me over” signals to the office bully.

The master medieval Japanese swordsman Miyamoto Musashi, the author of A Book of Five Rings, taught his students to carry themselves on the battlefield the same way they carried themselves while in their homes, and vice versa. In other words, the same “prey” signals we give off that mark us as easy pickings for the office bully are the same signs a street thug looks for when deciding whether or not to try bullying us out of our ATM pin number.

Just as important, what subtle sounds and signals do we give off that our kids pick up on instantly? Remember, they really are little sponges.

This book teaches us better communication skills by showing us to become more aware of how we carry ourselves, stop sending out unconscious “pick on me” signals and to learn to deliberately carry and conduct ourselves in such a way that we dissuade a predator from ever mistaking us for his supper.

Twenty-five hundred years ago, the Chinese general Sun Tzu, arguably the greatest strategist who ever lived, taught that the key to victory in all endeavors of life depends on three things: knowing ourselves, knowing our enemy, and knowing our environment. According to Sun Tzu, the more we know these “Three Knows,” the more assured is our victory.

What will learning to communicate better via Sun Tzu’s “Three Knows” bring us? More options. The more tools in your toolbox (or the more weapons in your arsenal, if you prefer), the more options you will have to work with in any given situation.

Verbally disarming a bully (whether a street thug or your office manager) through reasoning with him is, of course, preferable. But to only arm yourself with words alone is to risk the possibility of finding yourself up the creek without a paddle.3

Increasing our options allows us to choose between reactive and proactive responses. Recall that our goal is to master “appropriate responses” that will allow is to “effectively fight back” against the bullies of the world.

At the very least, we need more than one way to deal with the bullying problems that beset us.

As we will see in a later chapter, many child development experts believe that the earlier and better a child is taught that he can choose from many different ways of reacting to a situation—that bullying is not the answer to all of life’s problems—the less likely that child will develop into an adult bully.

By the way, Sun Tzu’s highest praise was reserved for those generals who won battles without fighting, by becoming aware of a potentially threatening situation before it fully manifested and immediately taking actions to prevent that situation from ever getting out of hand.

Likewise, the Shaolin monks—even after they learned to kung-fu kick major bully booty—still taught new students the following mantra: “Avoid rather than block. Block rather than strike. Strike rather than maim. Maim rather than kill.”

At one point in time, it was forbidden for a Shaolin monk to teach kung-fu to anyone other than another Buddhist monk because only monks (who had taken an oath not to harm others) were thought to be of sufficient character and restraint not to be tempted to use kung-fu to settle petty scores.

Luckily for us today, eventually those kung-fu techniques eventually made it over the wall of the Shaolin temple to be shared with the rest of us.

Still, we could do a lot worse than take to heart this Shaolin kung-fu mantra as we search for our own ways to combat the bullies in our lives.

Please note that at no time does this book teach that violence is the answer to all the world’s problems.

Chronic (constant, long-term) world problems, like the chronic problems in our individual lives, demand dedication, determination, and long-term sweat to resolve. By contrast, acute (immediate) problems (e.g., threats) are sometimes settled face-to-face, mano-o-mano. Would that it were not so. Yet reality would have it otherwise.

As much as we might admire those who dedicated (and in many cases literally gave) their lives to complete nonviolence—the Gandhis and Martin Luther King Jrs. of the world—there are situations where a shovel cannot do the work required of the hammer.

The bullies of the world are a wide and varied lot. Regardless, all bullies—from the first-grade strong-arm artist with a sucker punch hidden in his pocket, to the religious nut with a suicide vest hidden under his coat—bullies all rule by fear.

Fear cloaks itself in ignorance and rules in the darkness. Knowledge is light.

From the bullying boss who knows “you can’t do anything about it” because he holds your job in his hands, to some punk with pistols rampaging around campus, to those fanatic bullies blocking the cockpit door ... the truth remains that some bullies can’t be reasoned with.

At such times, we need to be able to exercise more options than only paralyzing fear, only lemminglike compliance to evil. This book will give you options.





1

The Bully Game: Then and Now

It’s hard for some people to equate what they see as “harmless” even “playful” bullying on the kindergarten playground with some vicious street thug berating and beating down a little old lady for her Social Security check or with your horny boss trying to cop a feel every time he catches you at the copier. But it’s all bullying.

First and foremost, bullying is about invading another’s personal space—from snatching your lunch money with a sucker punch to the gut, to coughing up a degrading off-color racist or sexist punch line every time you happen to walk by, to pouncing on you at your local ATM.

Right off, we can see that bullying varies in its level of sophistication and its level of intrusion. So whether it’s the kindergarten bully yanking on the little girl’s pigtails, or your boss patting your behind, it’s still an invasion of your personal space.

As in war so in bullying. First comes “the invasion” of personal space (often hand in hand with varying degrees of violence), then comes “the domination” (of both your mind and body) as more and more of your day—and life—is taken up with you trying to avoid the bully in your life and/or to please and placate him even as he becomes emboldened in direct proportion to your diminishing escape options.

Remember that bullies feed on fear and hesitation. For every step back you take trying to avoid trouble, trouble takes two giant steps forward.

What do you do?

First, take a deep breath and remind yourself that you have more in common with your bully than you might at first suspect—or be ready to accept.

The odds are you were both introduced to the “Bully Game” early on in your lives—if not as bullied children in your own home, then in school. Early on, before we learned to tie our shoes, some of us learned to be bullies and some of us learned to be victims.

Take another deep breath and relax, and remind yourself that in the same way we learned to be bullies, or learned to be victims, that we can unlearn to be bullies, or unlearn to be victims.

We begin to do this by giving the monster a name, by defining exactly what we consider to be “bullying” and what actions clearly label another person “a bully.”

By taking this preliminary step, that is, focusing our attention on the problem by clearly defining the parameters of that problem, we, in effect, draw a line in the sand—that beyond this point of common decency and civility, thoughtless or intentionally hurtful words and actions that clearly qualify by anyone’s definition as “bullying” will no longer be tolerated!

Thus, following Sun Tzu’s advice, we’ll dedicate ourselves to stopping little problems before they become big problems. We’ll accomplish this by getting a handle on where the bully came from and figuring out what motivates the bully mentality in general and our bully’s three pounds of tainted gray matter in particular.

Finally, rounding out our study, we’ll study how the “Bully Game” we first encounter on the playground all too often follows us up through our troubled teen years, into adulthood—bullying us from cradle to grave. And through our study we will learn to finally take responsibility for our own safety of body and peace of mind. The buck—and the bullying—stops here!

WHO YOU CALLIN’ A BULLY?

“Let no man think lightly of evil, saying in his heart, It will not come nigh unto me. Even by the falling of water-drops a water-pot is filled; the fool becomes full of evil, even if he gather it little by little.”

—Babbit (1936)

 



“There was something mean about this boy. Troubled kids get drunk and jump off buildings. It was the meanness that bothered me.” That’s how Cho Seung-hui’s Virginia Tech poetry teacher described him, elaborating on her initial assessment that Cho was “a bully” (Gibbs, 2007:42). “He was very intimidating to my other students,” explained another Virginia Tech teacher.

“A bully” and “intimidating” indeed. Cho’s April 16, 2007 rampage across the peaceful Virginia Tech campus left thirty-two of his fellow students and teachers dead, before the madman turned the gun on himself.

And he was a “madman” by anyone’s definition: angry “mad” at the world for what he saw as its refusal to recognize his genius, “mad” in the more clinical sense of the word—his fevered brow dripping beads of schizophrenic sweat.

But was he a bully in the traditional definition of the word?

We know now that, within his own mind, Cho saw himself, not as a “bully,” but as a “victim,” bullied (or at least ignored) by his fellow students, or else shunned by them for his bizarre mutterings and bouts of acting-out.

Counterbalancing his contention that the world—or at least his fellow students—were shunning him are numerous examples of both students and staff at Virginia Tech who tried reaching out to Cho long before that tragic April day.

And there were warning signs. Two years before, campus police had investigated Cho for “annoying” a female student. Here was a disturbed soul with a documented history of mental illness who, at one point, had been temporarily confined to a psychiatric facility by a judge’s order, an order that warned in part that Cho was “an eminent danger” to himself and others (Gibbs, 2007).

But was he “a bully”?

As already noted, Cho saw himself as the victim of bullies—the “rich kid” bullies on campus who shunned him—and who knows what other real or imagined “bullies” bounced off the padded walls inside his skull.

Cho’s solution to these perceived slights turned out to be eerily similar to the twisted answer arrived at by the Columbine killers (who also saw themselves as victims, “bullied” by school jocks): to become the ultimate bully himself. It seems easy to bully a whole campus when you’re waving around guns!

Yes, the bully game is alive and well—and undoubtedly will be for some time to come—because we all help perpetuate bullying in one way or another, either by actively contributing to it, or else by passively turning a blind eye to such abuse. Oftentimes, society even encourages and rewards bullying, accepting “a little heavy-handedness,” a little “running roughshod over the troops,” so long as the job gets done.

Some of the more renown go-getters in history have been accused of being bullies—and not just bad guys.

For instance, General George Patton (1885–1945) was accused of bullying his men; he was nearly court-martialed for slapping an enlisted man he thought was showing signs of cowardice.

Likewise, the author Bob Deans says of Captain John Smith (1580–1631), “He was a bully, a braggart and a rebel with a big chip on his shoulder.” (2007:61)

Deans’s contribution of “braggart” and “big chip on his shoulder” to our bully definition segues well with the Merriam-Webster Dictionary definition of a bully as: “A blustering fellow oppressive to others weaker than himself.” Merriam-Webster goes on to define blustering as “to talk or act with noisy swaggering threats.”

The American Heritage Dictionary defines bully as “one who is habitually cruel to smaller or weaker people.”

Ironically, our modern English word “bully” comes from the Middle Dutch word “broeder,” meaning “brother,” and is linked to the Middle Dutch “boele,” meaning, of all things, “sweetheart.”

Notice the word “weaker” keeps cropping up in any definition of bully? That’s because bullies “pick their shots” by carefully choosing their targets with an eye toward those who appear weaker, and the bullying itself often stems from the bully’s fear of appearing weak himself, thus he must mask his own weakness from others—lest he appear to other bullies as a target.

Michael Martin and Cynthia Waltman-Greenwood, in Solve Your Child’s School-Related Problems, give a brilliantly succinct definition of childhood bullying, which just happens to also apply to all other types of bullying as well:

“A child is bullying when he fairly often oppresses or harasses someone else, either physically or verbally.” (1995)

It’s not hard to see how this definition can fit every bully in your life, from the annoying playground Bart Simpson4 to the boss who can’t keep his horny hands to himself, to the street thug lurking in the shadows.

For the purposes of this study, the word “bullies” is defined as “those individuals, situations, and sundry forces who besiege, belittle, and/or batter us on a regular basis.” This could be a stranger, your boss, your spouse, or another troublesome family member.

And here’s something even worse to consider: If your personality is such that you tolerate one bully in one aspect of your life, there’s a pretty good chance you have—or will soon have—more than one bully in your life.

Relax. The same principles you can teach your kid to effectively deal with playground bullies will also work for you when having to deal with an overbearing boss or some intimidating punk in the street.

“Whether it’s a grade school threat of ‘Give me your lunch money or I’ll give you a wedgie!’ or ‘Mess with me and mine and we’ll nuke your whole friggin’ country!’ the playground to the battleground, the ‘Bully Game’ is alive and well.”

—Lung (2006:51)


TYPES OF BULLYING

In Mind Control (2006), I describe two types of bullies: mental bullies and physical bullies, with much overlap between the two.

Mental Bullies

Mental bullies first use the threat of intimidation (personal space invasion, verbal threats, etc.) to get their way.



“You’d be surprised to learn just how many psychological ‘bully ploy,’ some subtle, some more overt, are aimed at you every day.” (Lung, 2006:52)



These include everything from the news media terrorizing us with on-the-spot atrocities, to ad campaigns using ploys such as “limited time offer” and targeting specifically to our age, gender, and any and all other identifications we may have.

These kinds of socially acceptable instances of bullying rely on the same type of threats as do cults who threaten us to hurry and get on board before “The Big Payback” at the end of time. How is this any different (beyond the obvious delusions of grandeur!) from the playground bully threatening to punch your lights out at recess, or your boss threatening to fire you if you don’t “play ball”?


Physical Bullies

G. Gordan Liddy understood the equation: “When you have them by their balls, their hearts and mind will follow.” In other words, “where the threat of force fails, there’s always the force of force” (1997:56).

Either way, being bullied is painful—whether mentally (anxiety-wise) or actually physically knuckle-to-eye painful.

Pain is classified as either acute or chronic. Acute pain is a sharp, stabbing pain, like stepping barefoot onto a piece of glass, or the instant, intense pain we feel when breaking a bone—our bones, not the other guy’s bones.5 This kind of pain soon passes. On the other bruised hand, chronic pain stays with us. The pain of an impacted tooth when we’re unable to get to the dentist, or the type of pain someone with a spinal injury might experience. Dull, throbbing, keep-you-awake-at-night pain.

Bullying can also be classified as being either acute or chronic—with much overlap.


Acute Bullying

When a gang of street thugs crosses over to your side of the street, surrounds you, and “asks” if you have any change to spare ... that’s acute bullying: an immediate threat to your person (registered as anxiety). A sudden barroom confrontation, that is acute bullying. Like the sudden, sharp, and stabbing acute pain, so, too, acute bullying manifests as situations and encounters that are often brief.


Chronic Bullying

Chronic bullying has duration. Having to worry about being beaten up and having to go without lunch day after day for an entire school year, that’s chronic bullying. Enduring years of spousal abuse (rent the movie Sleeping with the Enemy), that’s also chronic bullying. A boss harassing and belittling you day in day out, that, too, qualifies as chronic bullying.

Of course, all acute bullying has the potential to become chronic bullying. After all, chronic bullying is just a repeating cycle of acute bullying incidents.


Girls and Bullying

Lest you get to thinking our study of bullies is in any way sexist, rest assured that, time and again, longitudinal studies (studies following the development of children sometimes across more than a twenty-year span) have collected data proving that girls are just as capable of becoming bullies as are boys.6 Martin and Waltman-Greenwood (1995:59) point to the fact that, while boys are still in the majority when it comes to bullying, girls also do their share of bullying.

Likewise, Daniel Goleman, in Emotional Intelligence, calls our attention to the slippery slope leading from childhood bullying, through teenaged delinquency, predictably into adult manifestations of bullying. Goleman refers to it as a “trajectory,” as if a missile—or bullet—once set on course, has little likelihood of being diverted:



“A telling difference emerges in this trajectory between boys and girls. A study of fourth-grade girls who were ‘bad’—get-ting in trouble with their peers—found that 40 percent had a child by the time they finished the high school years. That was three times the average pregnancy rate for girls in their school. In other words, antisocial teenage girls don’t get violent—they get pregnant.” (1995:237)



Also sadly predictable is the fact that, just as aggressive little boys raised by arbitrary and harshly punitive parents all too often grow up to be arbitrary and harshly punitive fathers in their own right, it’s not surprising to find aggressive little girls, raised by the same type of parents, becoming those parents when they become adults (ibid. 196).

It is to society’s credit that it is finally beginning to recognize—and seek solutions for—bullying by the “gentler sex.”

In May 2007 the PBS program State of Ohio (WVIZ-PBS, May 11, 2007) reported on a statewide “Conflict Management Week” symposium, part of Ohio’s “Safe School Summit,” held the previous month.

One of the main focuses of this summit was addressing the growing problem of bullying, by first establishing a working (legal) definition of bullying (they settled on “persistent intimidation”), while addressing understandable concerns for what a school and school administrators can be held (legally) accountable for in instances of bullying. Discussions covered not just student-on-student bullying but also the rising incidence of student-on-teacher bullying.

Students bully teachers in a variety of ways, and not just with physical threats to their person, on and off campus, though there is admittedly a high incidence of these kinds of threats. Student-on-teacher bullying can also include threats to involve teachers in scandal, with allegations ranging from racial prejudice to attempted rape.

Student motivations for bullying teachers range from students who simply take pleasure in discomfiting authority figures (perhaps acting out behavior and/or anger displacement against an abusive home situation) to students attempting to intimidate teachers into giving them good grades and/or passing them to the next grade level.

Many teachers admit to having been so intimidated by a student that they purposely gave the student good grades to ensure that the troublesome student would be passed to the next grade level and therefore would not pose the same threat the following year.

Meanwhile, back at the Ohio symposium, timely twenty-first-century issues of concerns included “cyber bullying,” for example, where students bash and belittle classmates (and increasingly teachers) on gossipy Web sites such as Myspace.com.

One of the symposium’s topics dealt specifically with “Girls and Bullying,” a growing concern that is all too often overlooked.7

As will become even clearer in the following sections, when we look at whether bullies are born bullies or beaten into becoming bullies, and where we examine the motivations of bullies, you’ll realize how our observations (and hopefully solutions as well) can be easily applied to girls who, like their male counterparts, all too often grow into adult bullies.



BAD SEED OR BAD PARENTING?

“All the progressive parenting classes in the world won’t change the fact that, when all else fails, Mommy and Daddy have the power to administer some ‘violence’ to your backside.”

—Lung (2006b:57)

 



Are bullies just “born evil”? Or does something (or a whole lotta somethings) happen during their childhood to turn the “sweet and innocent” to the “Dark Side”? In other words, is being a bully born into them, or is it beaten into them through a succession of childhood dramas and traumas? Are they the victims of skewed genes or just screwed up parents?

Of all the specters of speculation that haunt the learned halls of both psychology and sociology, this has always been the big question: Nature versus nurture—are we born messed up, with inexorable destiny carved into our DNA? Or did Mommy and Daddy go out of their way to ensure we patterned ourselves after their every fear, foul up, foible, and faux pas? Simply put: Are we born bad or is it a matter of genetics gone awry?

Everyone agrees that a child has the best shot at a bully-free life if that child is provided with a safe, nurturing home life, one where punishments and rewards—positive and negative reinforcement—are clear-cut and consistent, where personal boundaries are established early on and religiously adhered to, where the consistent and civil behavior of parents acts as a daily beacon to help guide the child ever onward.

Yeah, good luck with that. The truth is many kids’ home life more closely resembles Norman Bates than Norman Rockwell!

Still, we parents do the best we can, hoping to set a good example for our children, hoping they’re paying attention when we say “just say ‘No!’ to drugs,” hoping they’re already asleep when we come stumbling in from that New Year’s party.

Some child development experts harp on too little parental supervision—and your kid grows up to be a maniac! Others warn against too much supervision—stifling your child’s natural development.

At first glance, this makes it seem as if parents are caught up in a lose-lose situation: Too lenient, children have no boundaries, so parents are asking for trouble there as well. However, harsh physical punishment teaches a child it’s okay to hit:



“Punishing a child with harsh, frequent spanking, teaches a child that it is OK for bigger people (parents) to bully smaller people (kids). Not surprisingly, children who bully usually pick on smaller, younger, or weaker children.” (Martin and Waltman-Greenwood, 1995:59)



Furthermore, it’s not realistic to teach children that all of life’s problems can be settled with a few well-meaning words.

There really are some sadly sick and scary monsters lurking out there in the world, and we need to realistically prepare our children to meet such challenges.

As in all things in life, a balance needs to be struck: a balance between teaching our children that it’s all right to hit anything anytime—thus turning our own children into bullies—to teaching our children when it’s okay to take a stand against the bullies of the world.

As we will soon come to realize, the problem is not so much in teaching our children that there are clear-cut rewards and punishments in life, starting with clear-cut discipline within the home, but rather our failing lies in not being consistent with our lessons, rewards, and punishments.


THE MIND-SET AND MOTIVATIONS OF A BULLY

“Bullies are not going to disappear, because there will always be people with the kinds of people problems that result in bullying personalities.”

—Wright and Smye (1991:216)

 



Children learn to be assertive from others: parents, family, friends, and enemies at school. But there’s a big difference between assertive behavior and aggressive behavior. Assertive behavior radiates from the inside out, and is a natural, positive by-product of self-esteem. On the other hand, aggression fixates on an external object, often with vague, unorganized, and chaotic attention (i.e., wrath).

While some experts still weigh in on the “nature” side of the equation, maintaining that some children have more innate tendencies toward aggression than others, no one can successfully dispute the influence parents—“nurture”—has on a child’s development.

Parents pass their own aggression to their children, by word and by action, by both the way they deal with the child in particular and how the child observes the parents dealing with the world in general. Aggressive parents produce aggressive children.

According to Goleman (1995:235) the family life of such aggressive children typically involves parents who vacillate between the extremes of neglecting the child on the one hand while harshly and capriciously punishing the child on the other hand; an inconsistent pattern of punishment that all too often causes the child to see the world at large through paranoid and/or combative glasses.

Goleman goes on to track the development of such aggressive children through kindergarten, up through grade school, where they continue to use the tried-and-true bullying techniques they learned from their parents and have already used successfully on their parents.

Simply—if somewhat gloomily—put: by the time these children enter school, they have already learned in their homes a somewhat successful coercive bullying style of dealing with others. These newly minted bullies now barrel headlong down a predetermined path of childhood bullying, followed by (often violent) juvenile delinquency into, at the very least, failed social and personal relationships as adults, and as a worse case scenario, a life of criminality (see Goleman, 1995:236).

Nothing skews a child’s view of the world more than the inconsistency of parents. Children are nothing if not resilient, capable of adjusting to almost any extreme, even the harshest of punishments. But there truly is something to be said for consistency.

Conversely, the hardest thing for any human being to adjust to is inconsistency, because there is no sure place to hang your hat, no clear-cut boundaries, no trustworthy referee in life.

Uncertainty breeds uncertainty, and not knowing what tomorrow—or even recess—might bring often prevents a child from developing viable and healthy coping strategies—for the day, for life.

An inability to cope effectively out in the world breeds uncertainty within the child, which, in turn, initiates a truly vicious cycle of inner doubt and outer timidity that literally paralyzes the child, preventing him from effectively dealing with the world at all.

Not surprising then that such children begin their formal schooling carrying around a battered box of broken crayons that cannot but color their world chaotic. These crayons of the mind are the failed (and in some cases frightening) coping mechanisms—inner psyche defenses—children will in all likelihood carry with them up through their teen years into adulthood.

Later, when we discuss workplace bullying, we’ll see how these childhood mental defense techniques (coping mechanisms) all too easily translate into teenage angst and acting out and into adult bullying tactics.

Bully or Victim?

“The bent of mind that aggressive children take with them through life is one that almost ensures they will end up in trouble.”

—Goleman (1995)

 



Many see bullies as being victims themselves who, at an early age, are exposed to and taught negative ways of perceiving, and thus responding to, what they see as a threatening world.

Yes, we are laying responsibility for this squarely in the lap of the parents. Says Robert J. Meadows in Understanding Violence and Victimization:



“The evidence is clear: parents of aggressive children punish more frequently, but inconsistently and ineffectively. They also tend to negatively reinforce coercive and manipulative child behavior and fail to adequately reinforce positive, pro-social behavior.” (2004:150)



Meadows’s assessment is both succinct and eye-opening. Here we see a combination of factors coming together to midwife the birth of the bullying mind-set: Parents frequently punishing the child, but doing so inconsistently and ineffectively, thus negatively reinforcing coercive and manipulative child behavior. Finally, parents of aggressive children fail to adequately reinforce prosocial behavior.

Other experts then take this assessment to the next level, pointing to how messed up kids become messed up grown-ups, dragging their dysfunctional “inner child”—kicking and screaming!—with them into their adult years:



“When it comes to bullies, knowing that your soul is being sapped because there is a Wounded Child Within, who has been unable to resolve his pain from an adult perspective, doesn’t seem as significant as the immediate task of dealing with the Loathsome Adult Without.” (Wright and Smye, 1996:53)




Comparisons: Bully vs. Victim

Both the bully and the victim suffer from negative self-image (NSI). The bully and the bully’s victim differ only in how they attempt to (re)solve the anxiety caused by their NSI.

Martin and Waltman-Greenwood (1995) define the word “victim” well:



“A victim is the child who, for a fairly long time, has been the focus of aggression from others, with someone often picking fights, teasing, or ridiculing him or her. This is not a one-time victim, but someone who has not learned how to be assertive enough to protect himself.” (1995:60)



On the other hand, bullies turn their NSI outward:



“Children who get more negative comments directed to them than positive ones don’t feel good about themselves. Eventually they expect the world to be negative toward them, so they strike first by bullying.” (ibid. 59)



Given the fact they’ve been taught limited options, limited responses to the stressors of everyday life, it’s hardly surprising that time and again the bully should opt for a preemptive strike, hitting the world before it hits him.

Recall that Goleman (1995) blames capricious disciplining for infecting the child early on with feelings of worthlessness, helplessness, and paranoia to threats in the world at large. We find these signs and symptoms of NSI in both the bully and the victim. Indeed, in a side-to-side comparison (Figure 1), we can easily see that bullies and their victims are but two branches from the same root.



PRESOCIAL AND SOCIAL INFLUENCES

(e.g., parenting style, harsh but capricious, absentee, etc.)





	BULLY
	VICTIM


	Low self-esteem/NSI
	Low self-esteem/NSI (Martin and Whitman-Greenwood, 1995:59)


	Risk-taker (self-undervalued)
	Fearful, doesn’t take chances (low self-expectations, less of a target to bullies)


	Hypersensitive to offense (Wright and Smye, 1996:54)
	Hypersensitive to giving offense.


	Afraid to showing weakness
	Sometimes emphasizes weakness to appear less of a (threat) target.


	Suspicious/paranoid offensively
	Suspicious/paranoid defensive (Higgs, 2007)


	Lack of empathy (Goleman, 1995:96)
	Sensitive (Martin and Whitman-Greenwood, 1995:60)


	Externally oriented (extrovert)
	Internally oriented (introvet)


	Frustrated outward (Higgs, 2007)
	Frustrated inward


	"Macho" demeanor (Wright and Smye, 1996:54)
	shamed, furtive (Higgs, 2007)


	Faux-positive self-image (overblown, unrealistic)
	Negative self-image (body dysmorphia, believes self inadequate to counter physical threats),


	Attitude: sarcastic, critical, fault-finding
	accomodating, conciliatory, passive


	Action-oriented (restless)
	Sedentary


	Consciously seeks attention (negative attention acceptable) (Martin and Whitman-Greenwood, 1995:59)
	Unconsciously seeks attention while giving outward appearance of being quiet, retiring, and timid.


	Inflated (albeit fragile) self-image
	Insecure (Martin and Whitmant-Greenwood, 1995:60)


	Manipulates (and dominates) peers (Martin and Whitman-Greenwood, 1995:59)
	Avoids peer interaction (Martin and Whitman-Greenwood, 1995:60)


	Manipulates adults (Meadows, 2004:150)
	Overly dependent on adults (becomes resentful and further withdrawn when adults “fail” to protect them from bullies


	Poor impulse control
	Overcompensates, keeps “low profile” trying to avoid notice. Sublimates urges and needs to the paint of frustration ans further self-loathing.


	False sense of power
	False sense of helplessness


	Feels superior, false bravado (Martin and Whitman-Greenwood, 1995:59)
	Feels inferior (worthless, inadequate to task, etc.)


	Limited responses to stressors (responds with frustration, anger, acting out
	Limited responses to stressors. (responds with “overthinking,” hesitation, and indecision)


Figure 1: Bullies vs. Victims. One-in-seven school children behaves as either a bully or as a victim. (Martin and Whitman-Greenwood, 1995:59)



 



As we can see, young bullies (who all too often grow up to be adult bullies) share many of the same anxieties and frustrations as their victims, differing in the main only by how the two express (or repress) these tensions.

Both the bully and the victim of bullying suffer from low self-esteem.

The bully compensates by picking on those smaller and weaker than himself, thus inflating (albeit temporarily and precariously) his own fragile ego. In other words, he builds himself up by tearing down others.

Both bully and victim are hypersensitive to their surroundings, especially to the actions and reactions of others.

The bully is ever on the alert for trespass, for someone “making fun” of him behind his back, any “chump diss’n” (i.e., disrespecting) “his space” or “cockblocking” his “game.” Thus, the least trespass by the victim—the slightest mismovement of hand, a curious glance in the bully’s direction, a joke the bully takes personal—can all too easily be misperceived as “disrespect” by the bully and can be just the excuse he’s looking for.

Not that a bully needs an excuse to be a bully. But the bully usually enjoys watching you squirm, enjoys your discomfort and growing fear as you hopelessly try to reason your way out of his crosshairs, struggling in vain to explain the reason you—a lowly maggot—dared deliberately to trespass against his invisible and obviously arbitrary boundar y lines.

The victim is also hypersensitive—he has to be in order to survive. Like the victim’s nemesis, the victim can’t afford to trust the world, after all the world is full of bullies!

Constantly scanning his surroundings for the approach of the bully, ever on the alert, always attuned to the bully’s every nuance of word, every narrowing of the eye or sudden wave of the hand—these are all vital survival skills if the victim is going to anticipate what the unstable and protean bully might consider a “slight,” a “trespass,” a “dis” today.

Both the bully and his victim have a skewed sense of self. On the one hand, the bully has an overinflated view of himself as “alpha dog,” “king of the roost,” the “big man on campus” who others fear and who can do no wrong.

By contrast, the victim has an equally distorted self-image, albeit an underinflated one.

Whereas the bully unconsciously undervalues himself (this accounts for his risk-taking and disregard for self), the victim consciously undervalues himself by constantly reinforcing his false belief in his own inability to combat life in general and the bullies in his life in particular.

Both bully and victim seek the attention of others. The bully seeks it consciously (reveling in the fear of his victims, while basking in the awe and admiration of his fellow bullies). The victim unconsciously seeks attention from adults and others to help make his world more safe.

Sadly, because much of the victim’s petitions are often unspoken pleas for help, his cry for help all too often goes unnoticed until it overtly manifests in the form of self-mutilation and or self-defeating behaviors (e.g., drug abuse, promiscuity, etc.).

Finally, the most important thing a bully and his victim share in common is that they both rely on limited responses to stressors.

For example, a boy raised with a macho (“manly man”) outlook or “thug” mentality often develops into a man with limited avenues of emotional expression—save feigned stoicism, frustration, anger, and inevitable violence. That is, if his antisocial and violent mannerisms and methods allow him (and the rest of us!) to survive at all:



“Psychologists argue that raising boys to be strong and silent is promoting the outbreak of school shootings and violence, subsequently causing the smoldering climate of despair among male teenagers. In other words, American boys are reared largely in keeping with the traditional code of male toughness, which encourages boys to take action while inhibiting expressions of feeling and gestures of physical affection.” (Meadows, 2004:150)



Victims also have limited responses to stressors (e.g., the bullies in their lives). Most often this is due to their undervaluing their innate ability to counter what life throws at them.

This is where awakening your Inner Tiger comes in!

 



Victims understandably have trust issues. Why shouldn’t they? The world is constantly jumping out from behind a bush, sucker-punching them, and taking their lunch money! To make matters worse, the victim all too often feels betrayed by his own body. Just thinking (i.e., visualizing) what a bully is going to do next causes butterflies in the stomach, sweat to break out, the mouth to get dry, even his legs to begin trembling—all signals the victim incorrectly perceives as signs of his fear—his cowardice—his not being worthy to walk among “normal” and “brave” folk. Dwelling on being a coward sets up the most vicious of cycles, a downward spiral of self-doubt, leading ever lower into self-loathing and, all too often, self-destruction.

The victim must learn to trust his body, to recognize these bodily sensations as signs of preparedness, not signs of cowardice.

We will delve into this later in depth, along with numerous techniques for awakening the Tiger within. But for now a quick lesson in the kung-fu you already know:

You are suddenly attacked by someone swinging a baseball bat, trying to strike your head. What do you do? More to the question: What does your body automatically do to defend itself even before your brain has had a chance to realize what’s happening?

Your natural reaction—everybody’s natural reaction—is to instinctively throw both your hands up (to protect your head), while at the same ducking lower (instinctively making yourself a smaller target). (See Figure 2.)

[image: e9780806535661_i0006.jpg]

Figure 2. Instinctive (natural) “duck-and-cover” reflex-reaction.



Now let’s say you’re tired of living in fear or, worse yet, tired of getting your butt kicked everyday and have, instead, decided to take up some form of self-defense training (karate, kung-fu, etc.) promising to teach you how to defend yourself against a physical attack.

First of all, any martial arts training is better than no martial arts training. If nothing else, working out on a regular basis will help you “get your wind up” in case you need to flee quickly from danger and/or exercising regularly will help strengthen your body to help you survive an ass-kicking (just in case your sensei doesn’t know what he’s talking about!).

That being said, you could spend time deprogramming yourself from your natural reactions to this attack before learning (programming) some new (foreign and fancy) responses into your mind, muscle, and bone—a process that could take years. Will the bullies in your life wait that long?

Or you could do what comes natural—only do it better! (See Figure 3.)

Using the natural instincts your body already possesses, you practice turning your already raised arm at a more acute angle (so as to better deflect the club rather than letting it break your arm by hitting square on).

Your other hand—also instinctively moving up to intercept the club—can be trained to strike inward into your attacker (disabling your attacker with a solid “Palm-blow” or, at the very least, forcefully pushing him away).
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Figure 3. Trained crouch and counter (see also Figure 41).



Simultaneously, taking advantage of the automatic “duck” response nature was wise enough to wire into your DNA, you have trained yourself to lower your stance into what’s known as a “Tiger squat,” a firm-footed position that still makes you a smaller target while it opens up several further flight-or-fight options to you.

Keep in mind that all the physical response techniques you’ll learn from this book merely build on what you already know and what your body already knows to do instinctively.

But all this will come later. Right now, let’s get back to job one: Understanding the enemy. And the best way for us to understand the enemy is to understand ourselves.

“The body is ever with us but mysterious, an anatomical counterpart to the sociological stranger. We experience its reality while we form images of it and its possibilities. Although we may not explore its interior and cannot inspect its full surface without the aid of mirrors, we nevertheless are constantly limited by its limitations, aided by its capacities.”

—Lyman and Scott (1989:59)

 


“Mules are good if tamed, and noble horses too, and great elephants; but he who tames himself is better still.”

—Babbit (1936)

The Bully Payoff: Power!

“Power—the capacity to impose one’s will upon the behavior of others.”

—Weber (1947)

 



What’s in it for the bully? What’s he get out of bullying you? What’s his goal? Is it something concrete like your lunch money, some piece of property you possess, moving into your corner office, sex? Or is your bully’s agenda something more abstract, some inner, subconscious drive scratching at his spine?

The anger displacement theory says your bully has unresolved anger, probably from childhood (angry at parents, angry at the world, anger because he himself was a victim of bullying), anger issues he’s probably not consciously aware of, subconscious anger issues that keep spilling over into his conscious world.

Keep in mind it’s not your responsibility to psychoanalyze a bully when he is trying to beat your brains in. True, when being verbally brow-beaten by a bully, you might have the leisure time to try coming up with just the right insight into his “troubled personality” that would allow you to diffuse the situation with a few well-muttered Freudian zingers. On the other hand, should you suddenly find yourself in a physical struggle, one that requires you to fight to save your teeth and salvage your dignity, the time for putting the bully “on the couch” is over, it’s time to put him on the ground!

Be that as it may, knowing what makes your bully tick could be the trick to winning confrontations the way Sun Tzu preferred: before they happen!

 



Like the rest of us, bullies are either internally motivated (listening to their own inner dialogue between Id, Ego, and Superego in deciding to do right or wrong), or else they are externally motivated (taking their cues from others and from their surroundings and then reacting in the best manner possible to survive).

Externally motivated bullies generally want things like money, property, or sex. Internally motivated bullies are driven by vaguer inner stirrings, warped psychological needs and necessities, most often a mystery to the bully themselves.

To complicate matters, even when a bully insults and assaults you for what seems like conscious external-concrete gain, all too often that bully is actually being motivated by subconscious inner drives that falsely tell him acquiring external objects will finally pacify his inner demons. More often than not, the acquiring of the external object is not the prime mover for the bully, it’s what the external object represents that spurs the bully on. Even sexually motivated predators and racially motivated bullies fall into this category.

Dominating others gives the bully a sense of power—whether the power to give someone a wedgie on the playground, the power to force yourself on someone sexually in the bedroom, or the power to sexually harass and belittle ad naseum in the boardroom.

In the end, whether the bully is trying to dominate us physically or mentally, whether his goal appears to be external (e.g., money) or more vaguely inner-demon-driven, in the end, it all comes down to power.

The Will to Power

The philosopher Friedich Nietzsche (1844–1900) maintained that all human beings have a “will to power,” an innate need to be the master of their domain, cock of the walk, to exert cunning and force and to see that cunning and force bear fruit in their life.

Later, the psychologist Alfred Adler (1870–1937) would adapt the same idea, that man has an innate drive to influence, that is, gain power over himself and his environment.

At first glance, this Adlerian will to power theory seems to directly challenge the will to pleasure theory put forth by Sigmund Freud (1856–1939), that man is first and foremost a pleasure-seeking animal. But the two need not be mutually exclusive.

When bullies lord over those weaker than themselves—when they arbitrarily wield power—it does, indeed, bring them pleasure.

Whereas other normal folk might feel sorry for, and/or identify with the suffering of another, one of the hallmarks of the bully mentality is that the bully lacks empathy for his victim.

Lack of empathy in abused children has been well documented.8 Goleman points to such a lack of empathy as the jumping off point for a child’s—and eventually the adult’s—descent into bullyism, if not out-and-out criminality:



“This failure to register another’s feelings is a major deficit in emotional intelligence, and a tragic failing in what it means to be human. For all rapport, the root of caring, stems from emotional attunement, from the capacity for empathy.... That capacity—the ability to know how another feels—comes into play in a vast array of life arenas, from sales and management to romance and parenting, to compassion and political action. The absence of empathy is also telling. This lack is seen in criminal psychopaths, rapists, and child molesters.”



Some psychologists see this natural quest for power in our lives as part of our reaching for self-actualization—an innate need to fulfill ourselves, to live up to our true potential, to engender within ourselves positive feelings of self-worth and efficacy. So, consciously or unconsciously, we all do seek power in our lives.

Merriam-Webster defines power as “the ability or capacity to perform or act effectively ... strength or force exerted or capable of being exerted; might.”

Of course, ideally in a perfect world, this power should not come through the belittling and battering of weaker individuals. Thus, sometimes it falls to us to point out to the bully that he’s looking for power in all the wrong places. This is never as easy as it sounds, because the bully associates power with safety and security.

This is called the caveman theory of aggression. Back at the dawn of man, when small tribes were living in caves barely managing to stay alive, the most aggressive hunters ate first and ate best. Back then, aggression was rewarded—and still is to a great degree in the modern world: during wartime, in sports, in politics, and when negotiating with Donald Trump. The best bullies back then got the best cuts of meat ... and the best women. So I guess not much has changed. Add to that the fact that your best and strongest hunters were never the first chosen to have their heart cut out with a flint knife in order to appease the angry thunder god, and you can see how power (strength and status) came to equate safety in the primitive mind.

It’s still pretty much the same in the primitive mind of today’s bully. Better to be a bully (higher up on the food chain) than to be the one being bullied.

Perhaps the most disturbing of theories ever suggested to explain man’s aggression (and bullying) is the Milgram theory. Based on the oh-so controversial experiments done by Stanley Milgram (1933–1984), this theory proved that, under the right (or wrong?) circumstances, we are all capable of unspeakable cruelty—even torture—toward our fellow human beings (so long as some authority figure is footing the bill). At the very least, the majority of us can rationalize turning our eyes the other way at the most convenient time not to get involved in the troubles, travails, and—yes—even torture of another. Does Abu Grab ring a bell? Rodney King?

Not surprising then that the more the bully can make you squirm, the better (safer and more powerful) he feels. Also not surprising is that one short stumble beyond Milgram we run into the sadism theory.


Sadism

Stanford M. Lyman and Marvin B. Scott define sadism as simply “the pleasure felt from the observed modifications of the external world produced by the will of the observer” (1989:193).

On the surface, this sounds a lot like Nietzsche’s (and Adler’s) will to power; the need we have to feel we have some kind of control, or at least influence, over our lives. This need to feel in control is inherent in all people and is akin to Abraham Maslow’s “survival and safety needs.”

Abraham Maslow (1908–1970) is best known for his “Hierarchy of Needs” pyramid, which postulates that man seeks to satisfy, in ascending order, first his “physiological needs,” then his “safety needs,” before then pursuing higher goals such as “love and belongingness needs,” “self-esteem needs,” and, finally the capstone of the pyramid, “self-actualization needs.”

Self-actualization means different things to different people, although a general definition should include those thoughts and activities that give us feelings of self-worth and even “spiritual” transcendence above the mundane by allowing us to realize and utilize our full potential as human beings.

Whatever you’ve heard about the Marquis de Sade (1740–1814), there’s a darn good chance it wasn’t anything good! After all, the man did spend thirty years of his life in prison, including the final thirteen years of his life. And all he’s got to show for it are a bunch of writings—mostly incredibly pornographic!—and the fact his name has become synonymous with whips, chains, and Helga the Dominatrix.

Yet, beyond the obvious titillation (or is that curiosity?) and prurient snickers, lies a serious—albeit uncomfortable—insight into the nature of human thought and interaction. According to the Marquis (at least give him credit for being an astute observer of human frailty), the sadistic urge (need) is natural, man’s most basic instinct.

But there’s more to sadism than just that twinkle in Helga’s eye. There are two important distinctions (or degrees if you will) to sadism proper: the more passive schadenfreude and the decidedly more aggressive algolagnia.

Schadenfreude is the sense of joy and/or excitement we get when we watch others suffering pain and unhappiness. But while we enjoy this other person’s pain and discomfort, we are not the ones directly (actively) responsible for their misfortune and suffering (Lyman and Scott, 1989:193).

Before you start protesting that you personally could never take pleasure in the discomfort—let alone pain—of a fellow human being, ask yourself: Have you ever laughed at America’s Funniest Videos? Someone slipping on the banana peel? A Three Stooges movie? This is technically a harmless (socially acceptable) form of schadenfreude sadism, as is every practical joke ever played.

On a more serious side, we also take joy when bad things happen to bad people, when an evil enemy such as Adolf Hitler or Osama bin Laden gets what he got coming. Thus, like it or not, our sense of “justice,” “karma,” and “fate” all qualify as sadism.

To make you feel a little less uncomfortable, there are two categories of schadenfreude: benign and belligerent. Benign is when we see something happen to someone (that stranger slipping on a banana peel) and we laugh. Belligerent schadenfreude is when we see the banana peel lying there and can warn the approaching stranger, but choose not to ... just to see what happens. Thus, we err—sadistically speaking—through our in-action.

By contrast, algolagnia encompasses the whips and chains part of sadism. Algolagnia is defined as the pleasure (including sexual pleasure) you get from deliberately and actively inflicting pain on others.

This is pure bully territory. Unlike schradenfreude, algolagnica is active, not passive.

To recap, schadenfreude comes in two types: the passive kind, where merely observing others’ discomfort and suffering brings us pleasure, though we are not the direct cause. The second type of schadenfreude occurs where we allow someone to suffer through our in-action and/or lies of omission. Algolagnia is more aggressive. Pleasure comes from being directly responsible for another’s suffering.

It’s not hard to spot in the overall mentality of the bully elements of both types of sadism: the more overt algolagnia type, and the more subtle “B-type” schadenfreude (where a bully, such as your boss) allows you to be discomfited when it is in his power to prevent or stop it.


Dominance

Just as society accepts—and even encourages—certain types of aggressiveness—such as in war, sports, and business dealings—so, too, society perpetuates certain types of traditional dominance that the bully can take full advantage of and take to the extreme.

Despite great strides made in the past few decades toward age and gender parity, society still has unwritten, untalked about traditions that give (or at least imply) dominance of one segment of the population over another and different operating rules and special privileges. For example, men are still given dominance over women, and adults dominance over children.

In addition, certain recognized and accepted forms of authority also automatically (by virtue of their position) hold dominance over others. As already mentioned, men are still perceived as having dominance over women. This is reinforced by legal authority that recognizes the dominance of the husband over his wife (or wives, as the culture may be).

Legal status and authority also give dominance of judicial and law enforcement personnel over the rest of us—up to and including the right to execute. There is also bureaucratic authority dominance (e.g., elected officials, school principals, and your boss). Add to this the fact we all too often voluntarily give various pseudo-qualified individuals dominance over us (e.g., religious leaders and politicians).9

Growing up, the bully is surrounded by these traditional (and often arbitrary) examples (e.g., parental examples of kowtowing to others, perhaps spousal abuse, etc.). He sees how one segment of the population has the right to lord over another segment of the other. It’s understandable the blossoming bully should want his piece of the domination pie, whether following his inner drives of will to power or some vestigial caveman urge to secure his place in the world’s harsh pecking order.


Bully Benefits

“Fools of little understanding are their own greatest enemies, for they do evil deeds which must bear bitter fruits.”

—Babbit (1936)

 



The bully benefits (at least in his mind) from his actions. There are benefits (or by-products, if you will) from the power the bully acquires (review Figure 1). These feelings of power inevitably lead to feelings of superiority as the bully begins benefiting from his actions in the form of a pliable and playable reputation that wins him the fear of his peers and all too often causes even adults to either cater to him or else avoid him altogether because he’s too much of a bother, too much of a “problem child.”

Attention-Getting Behaviors. The bully first receives attention in the form of fear and obedience from his peers. Reputation—of being a tough (or at the very least unpredictable) character—works as well for the modern bully as it did for the caveman by providing him status with his cohorts and a modicum of safety within the larger “tribe” (at least until a new, bigger bully comes along).

Of course, being left alone can all too soon become loneliness.

A bully’s peer support network is fragile. He is supported either out of fear or else because other bullies have banded around him for their mutual gain. Thus, even the densest of bullies intuitively seems to realize how shaky his position of power really is. And so paranoia and a constant testing of loyalties is the norm in bully cliques, crews, and gangs. So it is with cults as well, those led by bullying, paranoid leaders.10

To the bully, it matters not if the attention he’s basking in is positive or negative. In fact, being “singled out” or “picked on” by an authority simply reinforces in the bully’s mind (and in the mind of some of his slavish cohorts) that the bully is “important” or “a threat”—a much valued status in bully land.

Thus, the bully enjoys even the negative attention he receives from adults, the admonition he gets from authority figures who might otherwise be ignoring him—for love-starved children (and adults!), negative attention is better than no attention at all (see Martin and Waltman-Greenwood, 1995:59).

In a curious extrapolation of the Stockholm syndrome (where kidnap victims and hostages begin identifying with their captives), among long-term torture victims, such as prisoners of war subjected to long periods of isolation and solitary confinement, some of these victims admit to actually beginning to look forward to regular interrogation and torture sessions. For these prisoners, overt torture is preferable to mind-numbing isolation from their fellow human beings—no matter how cruel those other human beings are (see Lung and Prowart, 2003).

Feelings of Superiority. Between physically menacing his fellows and the attention being given him by concerned (or placating) adults, the bully inevitably develops feelings of invincibility and superiority:



“Picking on others also makes them feel superior, and they get plenty of attention for it.” (Martin and Waltman-Greenwood, 1995:59)



This creates a vicious cycle: Getting attention makes the bully feel superior (see Figure 4).

Feeling superior, bullies act out more against rules that “don’t apply to them.” As a result, they inevitably get more attention.

[image: e9780806535661_i0008.jpg]

Figure 4. The vicious cycle of bully reinforcement.



Feelings of superiority are positively reinforced even more by the effect the bully has on the adults in his life.

This is called the “Blowback Effect,” where the child in the home, and later the bully in the school, successfully turns the tables on the adults around him. In effect, the inmate becomes the warden.

This blowback effect begins in the home when parents capitulate to the demands of a stubborn child:11



“This occurs when parents reinforce coercive child behavior and are inadvertently negatively reinforced themselves—by giving in to their coercive child. In other words, children learn that aggressive behavior often leads to parents giving them what they want.” (Meadows, 2004:150)



Having used these methods successfully on his parents and other senior family members, the bully will later use these same manipulation methods on teachers, in student-on-teacher bullying incidents. In fact, such methods, which have been tested and honed in the home, up through high school, will remain the bully’s mainstay for dealing with adult problems.




METHODS OF BULLIES

“Let a man overcome anger by mildness, let him overcome evil by good; let him overcome the niggard by liberality, the liar by truth.”

—Babbit (1936)

 



In their book Corporate Abuse, Lesley Wright and Marti Smye describe the typical workplace bully: “A bully’s stock in trade is sniffing out vulnerabilities and capitalizing on weaknesses. That’s why they strut and shout and broadcast messages like ‘If you can’t stand the heat get out of the kitchen.’ This makes us feel ashamed to admit we cannot cope. We are afraid of confrontation, so we avert our eyes and let them get away with it. So they do. And the bullying goes on” (1996:54).12

Of course, Wright and Smye’s description could all too easily be used to describe bullying across the board: from childhood and teenager classroom bullying, to adult relationship abuse.

Sniffing out our vulnerabilities allows the bully to get inside our head. Understanding your enemy’s—or, in the bully’s case, your victim’s—mind is the first step in controlling and overcoming that enemy.

The much feared ninja warriors of medieval Japan called this Kiai-Shin-Jutsu, tactics and techniques (Jutsu) that directly attack the intended victim psychologically by “shouting” (Kiai) into his mind (Shin).13

Within Kiai-Shin-Jutsu, ninja developed many subcrafts, each designed to sniff out and then take advantage of not only weaknesses specific to targeted individuals but also potentially fatal chinks in the mental and emotional armor we all share.

Because peoples’ emotions have changed little since medieval times, and because people are pretty much the same everywhere, it’s not surprising that, while he may not call them by the same name, or even take time to categorize them, the tactics and techniques used so ruthlessly by our modern bully have much in common with those medieval Japanese mind-slayers, method-wise.

Weaknesses and Warning FLAGS

The Japanese mind-manipulation art of Gojo-Goyoku derives from an even more ancient Chinese mind-control art called Wu-Hsing. In the West we refer to the Gojo-Goyoku as the “Five Warning Flags,” with FLAGS being a handy mnemonic.

According to Gojo-Goyoku, in all people at all times, one of five distinct feelings (emotions) dominate: fear (kyosha), lust (kisha), anger (dosha), greed (rakusha), and sympathy (aisha). During the course of any given day, all of these five emotions can manifest in us naturally.

However, according to Gojo-Goyoku theory, each of us is dominated, personality-wise, by one of these emotions. For example, those quick to anger are dominated by anger: whereas for others greed or lust might be the fishhook in their nose (or other body part as the case may be!) that reels them in. Likewise, those exhibiting too much sympathy, no matter how well intentioned, can all too easily be led astray by the unscrupulous.

While our bully can goad us into anger, and even play on our sympathy (e.g., to help a friend get out from under the bully’s thumb) by and large the bully relies 99 percent on the emotion of fear to herd us like frightened sheep in the direction he desires.

Not by coincidence is fear the first and foremost of the Five Warning Flags. The book of Dune warns us that “fear is the mind killer, the little death that brings total oblivion.”

The modern-day self-help mantra of breaking fear down into the acronym False Evidence Appearing Real is all fine and dandy but is quickly forgotten when you find out that your bully’s knuckles are all too real and the red evidence dripping from your nose!

It is not that the foe is so fearsome ... it is that we are so fearful! Fear is the bully’s friend. And we think (incorrectly) that fear is our enemy.

The bully knows this, so he uses our natural fear (our body’s recognition of a bodily threat) of his ability to hurt us. But, more important, he counts on our misinterpretation of our body’s readiness as fear to convince us we are cowards.

We’ve touched on this subject already, and we will deal with it at length later in this book, where we will give you proven techniques for mastering your fear (see Liddy, 1997).

How do you overcome your fear? By recognizing that fear is your friend! And don’t let that bully convince you otherwise.


The Six Killer B’s

“Bully” is one of the six Killer B’s that can be used to deliberately manipulate people. So it’s not surprising that these six Killer B’s should find their way into your bully’s bag of tricks.

The six Killer B’s are: blind, blood ties, bribery and blackmail, brainwashing, bully, and bury (see Lung, 2006b, 2007). Briefly, “blind” are attempts to confuse you. “Blood ties” play on your connections to others and/or on knowledge of your misdeeds someone is holding over your head (as in “I know what you did last summer!” and “What happened in Vegas ain’t stayin’ in Vegas!”). “Bribery and blackmail” are the twin sides of a self-explanatory Janus coin. “Brainwashing” may sound a little too Fu Manchu to you but when you start believing your bully is invincible and all-knowing, that there is nothing you can do to combat him (mentally or physically), then he’s already succeeded in brainwashing you.

Then, if your bully can’t do what he does best, bully, he can always bury you—literally. (But relax, most bullies aren’t killers, they’re punks and predators—both looking to separate the weakest from the herd. And you are far from the weakest in the herd, otherwise you’d never have picked up this book, seeking solutions.

In the end, from our standpoint of learning to combat bullies, all six Killer B’s come down to some sort of bullying, if not physically, then at least mentally.

Mental Bullies

Before you punch them in the head, punch them in the mind. Buddha once said, “Your greatest weapon is in your enemy’s mind.” And, while he’s the furthest thing from being a Buddhist, the bully still somehow knows this. (Maybe he beat the hell out of a Buddhist monk or something in his past life?)

Before that actual punch to the gut after school comes, you spend all day waiting, waiting, and more waiting—dreading—the punch to the gut after school.

Waiting and dreading what’s going to happen is often worse than the actual event, whether it’s eye-balling the clock on the classroom wall, dreading your pending rendezvous with a right hook come recess, or dear old Mom wagging a finger and saying, “You just wait till your father gets home!”

Here’s an important rule that will come in handy later, when we’re learning how to diffuse a bully: “Anticipation breeds visualization.” The bully knows threatening you causes you to create all kinds of crazy scenarios in your mind till, eventually, ideally (for the bully) your anxiety paralyzes you and you give in to the bully’s demands.

With training, you can not only learn to control your mental pictures, your visualizing, but also you can turn this into a valuable tool that will help you turn the tables on your tormentor.

 



Everybody from Madison Avenue to Manson cults use the “Bully Game” to make us hurry up and buy into their “limited time offer”:



“You’d be surprised to learn just how many psychological ‘bully ploys,’ some subtle, some more overt, are aimed at you every day.” (Lung, 2006b:52)




Physical Bullies

The bully actually has two chances to get over on you. First, he can try to bluff you (out of your money, homework, etc.) by threatening to introduce you to a world of hurt. And, if that doesn’t work, he always has a real handful of hurt on which to fall back.

Remember, when the threat of force fails, there’s always the force of force:



“Let’s not waste time repeating clichés like ‘Violence is the last refuge of the ignorant’ and ‘Violence never solves anything. ’ Sure it does.” (Lung, 2006b:56)



Down through the ages, up till this very day, the threat of physical violence, social unrest (read: violence), politically rationalized violence, and sadder still, relationship violence has successfully moved more people than extrastrength Ex-Lax!

Threats, effective ones anyway, always have to be backed up by your believability to deliver on the threat if necessary. And your believability is directly linked to your ability to deliver on that threat. (Word of advice: It helps if you have a history—or at least a reputation—for senseless, random violence in the past.)

In turn, ability equates to how much power—and what kind of power—you truly possess ... or at least you can make your victim think you possess and are ruthlessly willing to bring to the party.



The Five Types of Power

There are five types of power available to human beings:


1. Love and respect power: This kind of power depends on how much we are liked by others. It is genuine power flowing from people who care, support, and follow you out of love and loyalty.

2. Expert power: This kind of power comes from special skills, unique abilities, or special intelligence you’ve collected. On the positive side, this kind of power dovetails into respect power, where people acknowledge and admire your abilities and willingly accept your expertise and follow your lead in a particular field. If manifested negatively, this kind of power demands that others kiss your ass because they are dependent on you not withholding your needed expertise like a petulant child.

3. Position power: This kind of power comes from your recognized and agreed on right to issue commands and to make demands of others because of a position you hold in society in general or some position you hold at a particular job (e.g., you have several people below you at work). Of course, this kind of power is all too easily and often abused.

4. Carrot power: Also known as “reward power,” this comes from your ability to manipulate others by dispensing (or withholding) rewards.

5. Stick power: Also known as “coercive power,” this comes from your ability (and willingness) to threaten and punish others. Stick power is the type of overtly observed power we usually associate with bullies—in others words, threats of force and the force of force.


A bully doesn’t always immediately use his stick power. He might, at first feign using carrot power, by offering not to beat you if you do something for him. But be warned: Even through he is offering you a reward (carrot) make no mistake that, even if you comply, the “stick” cannot be far behind.

Bullies can also use other types of power. For example, in the workplace you might find yourself at the mercy of a bully-boss in a position of power (position power) allowing him to demote or fire you if you don’t “learn to play ball.”

On the same job, you might likewise find yourself being bullied by someone with expert power, some one—a slacker co-worker perhaps—who has the power to make you look bad simply by him not doing his part of the job (putting you in a position to where, more often than not, you will do his part of the job as well, just to be done with the project).







End of sample




    To search for additional titles please go to 

    
    http://search.overdrive.com.   


OEBPS/e9780806535661_cover.jpg
The Asian Art of
the Ninja Masters

= -

Author of Mind Control





OEBPS/e9780806535661_i0038.jpg





OEBPS/e9780806535661_i0039.jpg





OEBPS/e9780806535661_i0036.jpg





OEBPS/e9780806535661_i0037.jpg





OEBPS/e9780806535661_i0034.jpg





OEBPS/e9780806535661_i0035.jpg





OEBPS/e9780806535661_i0032.jpg





OEBPS/e9780806535661_i0033.jpg





OEBPS/e9780806535661_i0030.jpg





OEBPS/e9780806535661_i0031.jpg





OEBPS/thumbPPC.jpg





OEBPS/e9780806535661_i0009.jpg





OEBPS/e9780806535661_i0007.jpg





OEBPS/e9780806535661_i0008.jpg
ACTING ouT

N

POSITIVE REINFORCEMENT

FEELINGS OF SUPERIORITY





OEBPS/e9780806535661_i0049.jpg





OEBPS/e9780806535661_i0006.jpg





OEBPS/e9780806535661_i0003.jpg





OEBPS/e9780806535661_i0047.jpg





OEBPS/e9780806535661_cover_guide.jpg
The Asian Art of
the Ninja Masters

DR. HAHA LUNG

Author of Mind Control





OEBPS/e9780806535661_i0048.jpg





OEBPS/e9780806535661_i0001.jpg





OEBPS/e9780806535661_i0045.jpg





OEBPS/e9780806535661_i0002.jpg





OEBPS/e9780806535661_i0046.jpg





OEBPS/e9780806535661_i0043.jpg





OEBPS/e9780806535661_i0044.jpg





OEBPS/e9780806535661_i0041.jpg





OEBPS/e9780806535661_i0042.jpg





OEBPS/e9780806535661_i0040.jpg





OEBPS/e9780806535661_i0018.jpg





OEBPS/e9780806535661_i0019.jpg





OEBPS/e9780806535661_i0016.jpg





OEBPS/e9780806535661_i0017.jpg





OEBPS/e9780806535661_i0014.jpg





OEBPS/e9780806535661_i0058.jpg





OEBPS/e9780806535661_i0015.jpg





OEBPS/e9780806535661_i0012.jpg
&





OEBPS/e9780806535661_i0056.jpg





OEBPS/e9780806535661_i0013.jpg





OEBPS/e9780806535661_i0057.jpg





OEBPS/e9780806535661_i0010.jpg
o
“The Great Dismond”
(promotes focu

K
. “The Deagon's H
(promotes balance) (promotes adaptat






OEBPS/e9780806535661_i0054.jpg





OEBPS/e9780806535661_i0011.jpg
Y
1000 Lot
(promotes s

St
“The Pure Wind®
(promotes healing)

RETSU
“ Wisdom Fise”
(promotes wilh

I
“The Hidden Hand”
(increases percepion)





OEBPS/e9780806535661_i0055.jpg





OEBPS/e9780806535661_i0052.jpg





OEBPS/e9780806535661_i0053.jpg





OEBPS/e9780806535661_i0050.jpg





OEBPS/e9780806535661_i0051.jpg





OEBPS/thumb.jpg





OEBPS/e9780806535661_i0029.jpg





OEBPS/e9780806535661_i0027.jpg





OEBPS/e9780806535661_i0028.jpg





OEBPS/e9780806535661_i0025.jpg





OEBPS/e9780806535661_i0026.jpg





OEBPS/e9780806535661_i0023.jpg





OEBPS/e9780806535661_i0024.jpg





OEBPS/e9780806535661_i0021.jpg





OEBPS/e9780806535661_i0022.jpg





OEBPS/e9780806535661_i0020.jpg





